
医药企业内部控制出现的问题及原因分析

摘  要

现代医药企业是可以对内部控制进行个性化设置的，这样可以有效控制财务

风险。但是从今天的角度来看，许多医药公司并不重视管理财务风险或建立内部

控制，这导致了管理过程中存在许多差距和问题。这影响了内部控制的有效性并

导致在长期发展中，存在高风险。而提高内部控制管理的效率是为公司发展更好

最为有效的措施。随着医药企业发展到现在，这个企业和人们的生活和健康有直

接相干的联系，所以人们对此企业的关注程度也日益增加。以黑龙江省普润医药

有限公司为例，使用文献分析法和归纳分析法、案例分析法来解决医药公司内部

控制的当前问题，考察医药公司内部控制存在的隐患，提出如何处理的措施，使

公司有更好地发展。

关键词：医药企业；内部控制；内部环境



Abstrac

Modern pharmaceutical industry can personalize internal control, which can 
effectively control financial risk. However, from today's perspective, many 
pharmaceutical companies do not emphasize managing financial risks or 
establishing internal controls, which have led to many gaps and problems in the 
management process. This affects the efficiency of internal control and leads to 
higher risks to long-term development. Increasing the effectiveness of internal 
control management is the most effective step for a company to grow better. With 
the emergence of the pharmaceutical industry to this day, this sector is directly 
related to people's health and wellbeing, so people are increasingly looking at the 
industry. Tar Heilongjiang Purun Pharmaceutical Co, Ltd. for example, it uses 
literature analysis, case studies and case studies to solve current problems of 
internal control of pharmaceutical companies, assesses the hidden risks of internal 
control of pharmaceutical companies, and suggests ways to deal with them for 
better development.

Key  words：Pharmaceutical enterprises; Internal control;Internal environment



I

目  录

第 1 章  绪论 ...................................................................................................................1

1.1  研究背景 ...............................................................................................................1

1.2  研究目的和意义 ...................................................................................................1

1.2.1  研究目的 .......................................................................................................1

1.2.2  研究意义 .......................................................................................................2

1.3  国内外研究现状 ...................................................................................................2

1.3.1  国外研究现状 ...............................................................................................2

1.3.2  国内研究现状 ...............................................................................................3

1.4  研究内容与研究方法 ...........................................................................................3

1.4.1  研究内容 ........................................................................................................3

1.4.2  研究方法 .......................................................................................................3

第 2 章  相关理论概述 ...................................................................................................5

2.1  医药企业的界定 ...................................................................................................5

2.1.1  医药企业的定义 ............................................................................................5

2.1.2  医药企业的发展趋势 ....................................................................................5

2.1.3  医药企业的特点 ............................................................................................5

2.2  内部控制概述 .......................................................................................................6

2.2.1  内部控制概念 ...............................................................................................6

2.2.2  内部控制的作用 ...........................................................................................6

2.3  内部控制环境概述 ...............................................................................................7

2.3.1  内部控制系统外部环境因素 ........................................................................7

2.3.2  内部控制系统内部环境因素 ........................................................................7

2.3.3  内部控制评价的作用和意义 ........................................................................8



II

以上内容仅为本文档的试下载部分，为可阅读页数的一半内容。

如要下载或阅读全文，请访问：

https://d.book118.com/705040311121011243

https://d.book118.com/705040311121011243

