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Abstract

Research on Leasing Services Marketing Strategy for The Office

Building of Pearl River International Industrial Park

Located in Zengcheng National Development Zone of Guangzhou, Pearl River
International Industrial Park is one of the representative large-scale industrial projects
in the development plan of Guangzhou's eastern expansion. The problems in its
marketing are also the common problems faced by many similar projects in
Guangzhou. How to break through the investment dilemma during the global
epidemic period and quickly improve the rate of vacant office property has become a
common anxiety of the major office developers and operators in Guangzhou. The
academic circle has little research on marketing strategy in this environment.

Research in the pearl river international industrial park office leasing service
marketing strategy, on the one hand has important realistic significance to the
development of this project, on the other hand to other office buildings in the industry,
in the homogeneity serious competition environment and the crisis of environment,
the influence of the global COVID - 19 how to dig their own advantage of project,
increase the rate of office buildings in the problems such as providing valuable
references.

In this paper, on the basis of the relevant theoretical knowledge of service
marketing, through the way of combining theory and practice of marketing for the
pearl river international industrial park office environment analysis and SWOT
analysis, mining project core competitiveness, and then through the STP marketing
strategy analysis was carried out on the project, further define the nature of leasing
service marketing target market and customer base, and put forward the "guangzhou
eastern chief 5 a super grade a office" strategic positioning differentiation of market.

The factors that affect the office leasing service of Pearl River International
Industrial Park include product, price, promotion, channel, personnel, tangible display

and process. In terms of products, product design optimization and adjustment can be



carried out on the existing basis to achieve the diversity and comprehensiveness of
product portfolio. In terms of price, we can formulate corresponding standards and
adjust flexibly the conditions such as rent, management fee, lease term, rent-free
period of decoration and increase rate based on the factors such as customer visibility
and demand area. In terms of promotion, make online and offline promotion plans on
an annual, quarterly and monthly basis. In terms of channels, developers' marketing
teams, external marketing intermediaries, online marketing platforms and other
channels are carried out simultaneously. In terms of personnel, the employment
standards of leasing service marketing team, customer service operation team and
property management service team are redefined to improve the service ability of the
staff. In terms of tangible display, measures should be taken to display the
environmental value, information value and rental value of the project. In process,

planning control, process control and quality control can be carried out.

Key word:
Real Estate; Office Building; Marketing Strategy; Leasing Services; Industrial
Park
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