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ABSTRACT

An important part of enterprise management is financial management, which is
also the key core of enterprise system and affects the sustainable development of
enterprises. Modern enterprise there are corporate financing difficulties in the
process of continuing operations, cash flow is insufficient, the financial risk
consciousness, in accordance with the financial management consciousness and
financial control is weak, the enterprise must timely changing the concept of
financial management, speed up the turnover of funds, to sustainable management,
investment, distribution and financial activities to carry on the overall planning, the
concept of people-oriented, build loyalty, responsible financial team, strong legal
consciousness, pay attention to financial supervision, carefully handle affairs
according to law, improve the system of financial system, based on the traditional
culture of our country and its change trend, Absorbing the mode and framework of
the modern financial management theory adapted to the economic development of
our country to establish the management with Chinese characteristics. Make
effective use of limited funds to achieve the "corporate value maximization', the
vision of healthy growth of the enterprise.
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