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ABSTRACT

Sorting operation in the supply chain has always been one of the most costly links for supply chain
companies. Up to a point, the level of sorting operation can affect the degree of customer satisfaction.
The low efficiency of the sorting operation will not only make an impact on distribution operation,
but also increase the operating costs and impair the competitiveness of supply chain companies. And
thus how to use abstract ways to analyze and enhance the sorting operation process, ameliorate the

efficiency of sorting operation is a problem that every supply chain company must think over.

After analysis of sorting operation in Shuhai (Zhengzhou) Supply Chain Solutions Co., Ltd. There
are two main issues, one is a long waiting time before distribution, the other is unreasonable goods
allocation setting. [ used ECRS analysis and commodity association analysis to improve the process,
in order to perfect the process and promote the sorting efficiency. After the contrast before and after
the majorization, it can be seen that the sorting efficiency of Shuhai(Zhengzhou) Supply Chain

Solutions Co., Ltd. can be improved overall.
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