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ABSTRACT

Under the background that users are paying more and more attention to the experiences, the
property service industry as a service industry faces enormous challenges. Nowadays, property
management is no longer a simple service provider in terms of environmental cleaning, order
maintenance, engineering maintenance, and customer service. It is a composite property service
company that combines production and service. As a rising company, how to attract talents and how to
retain talents is a top priority.

Taking Huarun Property Wuhan Company as an example, this paper firstly sorts out the literature
on employee turnover at home and abroad. After understanding the related concepts and influencing
factors of employee turnover, the research and analysis of the employee turnover of China Resources
Property Wuhan Company was carried out and passed. The research on industry factors, enterprise
factors and personal factors finally puts forward the countermeasures to establish effective performance
incentives and compensation plans, improve the quality of employees, attach importance to employee
training, and enhance school-enterprise cooperation. At the same time, I hope this research can provide

reference for enterprises with similar problems with China Resources Property Wuhan.
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