A 55 H =R T Mk A ERE HI A o) /it
SEi e Y & N SR ]
Problems and Measures of Internal
Control in Enterprises under the Mode

of Financial Sharing Taking
Teamsun as an Example
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Abstract

In large groups, the financial ratio can save costs and control financial risk. When
implementing the sharing risk management mode of large-scale enterprise finance, it is
more and more necessary for us to establish a relatively perfect internal financial risk
control system as an important support. As a part of financial allocation, risk is changed
from simple internal risk control to more extensive external control. Teamsun company is
a large IT enterprise in China. In the financial sharing industry, it is in a leading position.
The financial sharing center platform of the company was established earlier, and its
development speed is also in the forefront of the industry. However, the establishment of
the platform also poses many challenges for the internal control and management of the
company, so that it has a certain representativeness in the research and analysis of
companies of the Common Law hat.4 Yeah. Risks arising from the financial allocation.
Analyzes the existing problems, and takes Teamsun as a representative case, analyzes the
actual situation of the enterprise, Some internal control problems occurred after the
establishment of Financial Sharing Center were identified, and some ideas and methods
were put forward to enable the company to solve these problems in a forward-looking and
appropriate way, which promoted the application to other large similar domestic

companies.
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