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@ Hear advice on what works and what
V'\ doesn't in the real day-to-day work of HR.
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With a wide range of options on the market,
the first challenge is to understand different
leadership assessment types.
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Signs vS. Samples

What someone is inclined to do Definition What someone actually does

Participants’ answers about what How to collect Work samples, simulations,

they would do or preferences the data = ta

What the data

e ity, k S
Personality, knowledge, value measures

Skills, behavior
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Plenty of smart leaders understand what to do
...but they may not be very good at doing it.
9 And they might not realize the difference.
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