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ABSTRACT

With the development of economy, the service quality of railway passenger station plays an
increasingly important role in the development of society. Taking Langfang North Railway
Station as an example, this paper discusses how to optimize the service quality of railway
passenger station.

First, we give an overview of the problems existing in the current railway passenger service,
including the poor service attitude of the station personnel, and the insufficient level of vehicle
maintenance and facility construction. Later, we propose the corresponding improvement
strategy. To solve the service attitude of station staff, we propose to strengthen the training and
assessment mechanism; to solve the vehicle maintenance problem, we propose to improve the
vehicle maintenance system and standardize the maintenance process; to solve the facility
construction problem, we propose to implement relevant planning and strengthen supervision to
improve the level of passenger station, train and line facilities. Finally, it discusses how to
optimize the service quality from the aspects of management mode and service quality. In terms
of management mode, it is necessary to strengthen the formulation and supervision of industry
standards, and establish a more perfect service management system; in terms of service quality,
it is necessary to continuously improve the service quality and enhance passenger travel
satisfaction. Through the above proposed main methods to optimize the service quality of railway
passenger station, it is expected to promote the optimal development of the service quality of
Langfang North Railway Station.

Key Words:Railway Passenger Station;Service Quality;Service optimization;Langfang
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