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ABSTRACT

With China's accession to the WTO and the rapid growth of the domestic economy, the
construction market environment has changed dramatically. As construction companies become
increasingly competitive, their average profitability is gradually decreasing.Construction companies
facing difficult market conditions need to realize advantages and self-improvements and implement
cost advantage strategies to compete in difficult markets and improve the overall project

management level to achieve high quality and competitive price.

Aiming at Tianjin YuHua Chilsung Construction Engineering Co., Ltd., literary inspection,
analysis and empirical analysis, legal and research methods, the company to study and analyze the
business cost management aspects of the company, the company is a problem such as the lack of
experts to strictly control business cost management bid costs, liquidity material cost expert
disadvantage, the accuracy of the budget deficit, lack of business verification system, lack of
tracking exercise as a cost alarm. For this, we hope that the company's project cost control method
could be achieved by improving the way costs management is done, by strictly stipulating employee
and overworked schemes, raising awareness of cost management, and increasing the economic

effectiveness of the company through these measures.
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