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ABSTRACT

Currently, the digital era coming and the digital economy booming around the world are followed
by new economic hot spots, different business models, and other profit methods. Gradually, there is a
major tendency to make personal life intelligent, make enterprise operation networked and make
government infrastructure digital. In the context of global cultural integration and economic
globalization, there is no doubt that the rapid development of general information technology has made
the international division of labor and resource allocation more efficient including the possibility of the
combination of production factors increasing and the obstacles to the flow of production factors
reducing. Obviously, information technology companies will certainly accelerate the pace of their
internationalization process which is driven by the current trend of the times and economic
development.

This article selects the topic as the research field because of the trend of information technology
companies making foreign investment and international trade. At the same time, the article selects
Huawei as the representative for research because of the leading position of Huawei in the field of
information technology and selects the African market as the target for analysis because of the huge
development potential of the communication technology industry in Africa. Based on the above reasons,
the main purpose of this article is to solve the problem of “how to optimize Huawei’s African market
development strategy ” by SWOT analysis. Finally, with the gradual development of Internet
technology in Africa and the further promotion of China-Africa cooperation, we can conclude that
Huawei can continue to expand its advantages in the African market to offset the instability of the
investment environment on the African continent and maximize the opportunities of the domestic
policy environment and China-Africa relations. At the same time, Huawei can also seize the

opportunity to reduce Huawei ’s current disadvantage in Africa Market.
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