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ABSTRACT

The distribution link of logistics enterprises has always been a major allocation link of
enterprise resources, the low productiveness of distribution curbs the development of enterprises,
the momentous and management of distribution business process is a vital topic of enterprise

development.

Thus, from the mind of logistics supply chain environment, this paper commends to study the
tactic improvement of Beijing cloud bird logistics technology company in undertaking distribution
activities, and USES the optimal scheduling model to improve the efficiency of logistics
distribution, and puts forward the difference between supply chain distribution and traditional
distribution business. At present, the enterprise has the following problems: Upstream of the supply
chain business volume is less, supply does not reach the designated position, transportation cost is
higher, the downstream enterprises logistics information is inaccurate and tracking does not reach
the designated position, the vehicle scheduling problem, transportation lines stretched. Business to
undertake value, more than the late delivery will evade, overall efficiency of the distribution level is
low, which demand the enterprise under the combination of logistics flow, information flow, realize
from the organization team to practice team, form their own enterprise distribution model, after
inspection, the market become new unicorn enterprise, in the face of all kinds of social and market
challenges and inspection, how to improve the business model and achieve the optimal dispatching

enterprise, Research for their own enterprises logistics and Internet perfect new development.
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