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The company’ s internal control is an important part of the management.
Comprehensive internal control helps enterprises to improve operational
efficiency and efficiency, reduce errors and provide economic benefits for
enterprises. The effectiveness of internal control measures directly affects
the credibility of the company s financial statements, and then affects the
decision—making of investors. The process of establishing internal control
is also a process of continuous improvement. The company must design and
implement appropriate internal control system according to the
characteristics of industry, operation management and various functional

departments.

Monetary capital has been running through the whole process of
enterprise economic activities, and is the “blood” of business activities.
Therefore, the control of monetary funds must always be the focus of
enterprise internal control. In order to summarize the experience and lessons
of enterprises in the internal control of monetary funds, improve and
strengthen the internal control of monetary funds of small and medium—sized
enterprises, I choose the internal control of monetary funds of Shenzhen a
new materials Co., Ltd. (hereinafter referred to as “company a”) Through the
design and improvement of the internal control system of monetary funds, we
try to maximize the effect and efficiency of the use of monetary funds under
the premise of ensuring the safety of monetary funds, and provide a good
reference for the construction of internal control of monetary funds for
China’ s enterprises and small and medium-sized enterprises preparing to be

listed.

In this paper, the background and significance of the topic selection,
domestic and foreign literature are briefly described. Secondly, it
introduces the theory of monetary fund management and internal control. Then
it introduces the basic situation of the internal control of monetary funds

in company a, and analyzes the problems and deficiencies from the aspects



of job division of monetary funds, authorization and approval
control, accounting control system, capital budget control and internal
monitoring system. Then according to the problems and deficiencies of the
internal control of monetary funds of a company, the corresponding basic ideas,
methods and suggestions are put forward, including improving the control of
job division, perfecting the control of authorization and approval of
monetary funds, and improving the accounting control system of monetary funds
At the end of the paper, the author makes a new improvement on the process
of monetary capital income and expenditure of a company, and obtains the

practical operational specific business process.
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