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Abstract

Abstract

China has rolled out a string of policies on vocational education in recent
years. As people are paying more attention to lifelong learning with the constant
economic development in China, the field of vocational education training is
ushering in a huge development opportunity. Corporate training, as a critical part
of vocational education, has achieved a preliminarily mature structure and
development mode as it has been developed for many years in China. However,
because of the impact of Covid-19 and the changes in learning methods brought
about by new technologies, traditional corporate training service providers are
ubiquitously facing problems such as single and greatly homogenized product
forms, lack of professional service capability and insufficient adaptability of new
teaching methods, which have dealt a heavy blow to the development of the whole
industry. Taking training company W as an example, this paper analyzes and
elaborates on the strategies similar companies can adopt to adapt to the times and
the development of the industry, find scientific and reasonable areas for changes
and breakthroughs, and accomplish sustainable development.

In the case study of W, this paper first introduces the research status at home
and abroad, and then, based on the theory of corporate development strategy
management, deploys the PEST analysis model to expound on the macro
development environment of W from political, economic, social, and technological
perspectives. It employs Porter's Five Forces Model to analyze the industrial
development environment of W. Taking into account the conditions of W, this
paper digs deeper into the status quo of W, summarizes the problems besetting the
development strategy management and strategy implementation of W, and dissects
the main reasons, which include inadequate investment in product research and
development, imperfect brand marketing system and human resource management,
and failure to make full use of new technologies.

Then, drawing on the SWOT analysis model, this paper conducts a
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comprehensive analysis of external opportunities and challenges, internal
advantages, and disadvantages of W to clarify the strengths, weaknesses,
opportunities, and threats of W, and make of and sum up its core competitiveness.
At the same time, this paper delves into the potential development direction of the
company according to the product-market matrix, so as to provide a theoretical
basis for formulating development strategies in the next step.

Based on the previous analysis, the development goal of W and strategic theory,
this paper draws up the following overall development strategies for W:
differentiation strategy, forward integration strategy and diversification growth
strategy. W can achieve dislocation competition and characteristic operation
through differentiation strategy, scale sales through the leverage effect of forward
integration strategy and horizontal sales through diversification growth strategy. In
line with the above strategies, this paper works out four functional strategies,
including market product strategy, brand and marketing strategy, human resource
strategy and operation service strategy. In accordance with new development
strategies, the paper puts forward organizational guarantee, human resources, and
operation management strategy guarantee measures to provide effective support
and guarantee for the implementation of the strategies. This paper hopes to help W
make clear its positioning in the fierce market competition in the field of education
training, enhance its market competitiveness in the industry and acquire better
development, as well as provide experience and preference for other education
training institutions.

Keywords: Training; Development strategy; Strategic management;
Education market
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2.3 EXSHHBZEMIR

2.3.1 PEST 4#fs&

PEST /i fei%itih (Political). 435 (Economic). #k4> (Social)
5E4: (Technological ) PUFH K= HEAT 70471, DU FBERI AKX PEST, PEST
& — Bl S AR B AT AN MR R G O, EREBLa . &5 e
BB PURIR R 4G Gk, LI AT dERf . 7 Ak ifig B, JE A
PR AN EREE, LBV G SO0 A T AR5, SEILHE =2
MZEE ., SAT S MY S AR AR R A E oK, AT RS
b, DA AR BAE IS5 R o i ax — g T, Ak ] DLSE i b 1
AR S, EEIGE, fEEE ), IR RITS), LASON 5 AT g
R IPkER, TR 2 MR RNl . W& 2.1 fis:

l EGE (Political) l #25% (Economic)
ErE{EH HEETE SEE e
ﬁgmﬁw BEINWE
FT R OS5
BLETTH o EREEHRE
EeE
HIFTIE SRR
-l & (Social) '|ﬂ.j§ (Technological)
ERATRER el BRERKT  gpmeEE
PSR BHENS
BENF g R TR =& /EHA
B 2.1 PEST #48%

VORPRIR: b BB RV T2 2 M0 AR X V49
P (Politics), RBUAAIER. &R LA H 2 R 2 1 5 2R 4l i)
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FROATA , Al S 75 B S M I, DA R L TR R . — e B
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S (Society), #RttaHE. AEPMEMR. RIERFH . SXAER. FH
B0, BERE LA 2 RS — D N7 ARG T 0, — L8
B R RE AR IKE . N FR R, FRZE S T il
NBmahthEss. miigiERa 12 BN K T 2 Ee T LR N BRI ) 5%
Mg, 7K 8 PR 2R S 2 i 9t it B A 8 DA SCE B HE T 1 07 207 A B B 5

T (Technology), FeHiAREHZE. BT HFamEr &, HEAR. HrLl2mMm
HIAPRL R K R MAE AN W HE S B R REE , JF HRAT) FE i R 5
A RUR, 1T, BB, AR ETTRBORI sk R, HoRH
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FHED 0 20E B IIAT ML P A2 B KR . ELR I R BER B AR T ¥R 2 J5UA 72
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22 AXESEH
B SRR b RSO RIE T 50 /R « e, (R4 mg), HfS ik, 2014 4F.

2.3.3 SWOT 4r#sk

SWOT 73#ridk, WAHFRIy TOWS 73 i Bl ki B, C4 BN 254 g
RISk B 52 MO ) o3 b T 22— SWOT BFEIUAN T /8T, 43 3l 4lk
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SWOT 73t B £E 2 T Ak AV N &R A AR IR, DUE S o b R ) AL 3
AR EEN S SR, HRBUE RdE RN . AH SWOT 70#r, 4
W REME T RIS, R N T 5 B8 ) B4, AT s JFL Al s AR 15

15



W Il 22 7] 5 Je Al s 1 7

M. SWOT Jr#fr & — %ﬁFﬁxﬁlE’JE@IE e ] DA 2 E R %XJ“/\
=) (¥ 5 EPIROUA A Bt AT Al A, JFIEE AR, RS A
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2.3.4 FEEmTIA% T IERKES

77 i 137 2 TOHE R RO 22 3 RAERE, & il 1975 SRS B LR
RIEH IR, R Al 17 i 3 & 70 9 DU ASAS R R, - IR 8BRS
QIR T T ART O ,  DAIHESRAR S Al -3 R A A LAB AT R HCEE K i

Z e i AR — il 2X2 AR, e IR T AR B Y R AN [
RIEAREE, DRI KPR AT BTk . X DUR RIS 0 0l . imisiE
W R PRI RS 2 et s o XN EFE I £, kel B
AR B 51 OLIEFE L — PP a2 g,  DLSEIUAS R NG I S . G
2.3 fzw, MERTLAE B, DURPAS R R s LTI S A g EAT PR AL &
WRYEANF T H AR, R AR db T 37 s

ME=mES =R S
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FH1E miaHE % ik,

B 23 aminE niEEE
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Mi3%7i% (Market Penetration), feiid [ OVF UM LA =8, 7K
PRI T AL, A AT DR ECE P E BTSSR A . R IR S5 i T A T Bk
VORI e S I SE &, B 3 A0 7 i Oz AR P . FETITIRB E
H, PREEIA R PRI S S R AR L, R R P R
RE LA AR BISE G AR, B 2 A A e T 2 Bk i o = 48
A AR (7= R IR 55

3% 7F & (Market Development), fMVAE#T T 3% _E 44 B VI 7= 5
TR TR il TR SR BT o 1 b S T R T B E T E AL o A TR
B S A% O I BE RN ARIE AN 2 R AU . X T 5k i e 2 o - Al () T
B R 2 R E

P2 R (Product Development), S8 fHF A&, FATAT LIONEUE & 7
SEALQUHTI ™, JER X ok AR R IR T . N T ST T A
A FDEE AW R LR, BOCEHE SR R, DA R DA T e
R, RN LIRS ).

Z 48 (Diversification) T2 Ak I AS [F] B T 42 L8 7= dh o 0K
B () H bR SEIEE AT\ S, DMEASZ A AT A BRI, 7850 3047 0% K e
SR, 2RI 5 A B R 0 XU, KA Al AE 3747 M LT 2 S /e R 1 38 4
Pl 22 BIHR . 2 oA S R T IS T A VA E AT i — B R
J&, WEIHH TS IIEDN.

gi b, SR TI% 2 TOACAERE, AR TE L AT AR BT i KR R i
e, AR TN T TSR AT T I O, AR A AR AR AR — AN T R v
PR 5k K1) R B o 4 T ) PR 5 B
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WOV #CE A+ B35, PP BCRIRREE ), WAL HECE F I mE
FYEA AT, B E A S HE AR A HEE S WA D
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