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ABSTRACT

With the reform of building management system, people pay more and more attention to
engineering project management. Modern engineering, its technical regulations and
socialist market economy law in the construction process of very complex production
activities, the project construction must be carried out in strict accordance with the
construction procedures. The quality, progress and cost control of the project become the
most important.

In this paper, taking foundation pit support and cast-in-place pile construction as examples,
combined with the actual situation, the project of each part of the project is designed in
detail. By using the theory of schedule control, this paper coordinates various types of
work, human resources and extensive social relations, deals with all kinds of complex
problems, and puts forward some measures to ensure the progress according to the actual
situation. The quality and safety are also standardized, and the safety construction is also
dealt with, and the plan of safety accident is put forward, so that the construction can be

guaranteed in all aspects after the construction begins.
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