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基坑支护灌注桩施工专项施工方案

摘    要

随着建筑管理体制改革的进行，工程项目管理越来越受到人们的重视。现代工

程，其技术法规和社会主义市场经济规律的施工过程中非常复杂的生产活动，要求

项目建设必须严格按照施工程序进行。而工程的质量、进度、成本控制成为重中之

重。

本文以基坑支护和灌注桩施工为实例，结合实际情况，对项目的各分部工程做

了详细的设计。运用进度控制理论，协调各种类型的工作，人力资源，广泛的社会

关系，处理了各种复杂的问题，根据实际情况提出了保证进度的举措；也对质量和

安全方面作出了规范，同时也在安全施工方面作出了应对，提出了安全事故的预案，

使得施工建设开始后开始在各个方面得到保证。
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ABSTRACT

With the reform of building management system, people pay more and more attention to 

engineering project management. Modern engineering, its technical regulations and 

socialist market economy law in the construction process of very complex production 

activities, the project construction must be carried out in strict accordance with the 

construction procedures. The quality, progress and cost control of the project become the 

most important.

In this paper, taking foundation pit support and cast-in-place pile construction as examples, 

combined with the actual situation, the project of each part of the project is designed in 

detail. By using the theory of schedule control, this paper coordinates various types of 

work, human resources and extensive social relations, deals with all kinds of complex 

problems, and puts forward some measures to ensure the progress according to the actual 

situation. The quality and safety are also standardized, and the safety construction is also 

dealt with, and the plan of safety accident is put forward, so that the construction can be 

guaranteed in all aspects after the construction begins.
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