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ABSTRACT

At present, China is in the a new period of economic development.The core competitiveness of
an enterprise of an enterprise liesin its employees. But in the modern human resource management
system, some companies don not pay much attention to the human resource management of
employees. Reasonable turnover of employees is relatively beneficial to the development of the
company, but the voluntary resignation of employees is not conducive to the sustainable

development of the company.

Take zhonggong education group as the research object, combined with domestic and foreign
literature. The theory of human resource flow is summarized. From the perspective of human
resources, studying the problems and countermeasures of employee turnover. First of all, from the
perspective of the characteristics, purpose and influence of the staff turnover of zhonggong
education group, the current sisuation of employee turnover in the company was qualitatively
analyzed. On this basis, the paper analyzes the reasons for employees' dimission by means of
literature research, questionnaire survey and interview. The reasons for employee turnover are
summarized. It mainly includes: lack of effective organizational communication, unreasonable
incentive mechanism, and fierce external competition. Finally, combine the reasons for the
company's employees, put forward the perfect strategy, Mainly embodied in these aspects: improve
the staff management system, rectify the wage system and welfare policy, deepen the performance
appraisal management, improve employee working conditions, etc. It provides some reference for
solving the problem of employee turnover and Chinese enterprise management in zhonggong

education group.
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