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A bstract

With the development of Internet technology,the producers of web content are
no longer limited to professional teams and industry professionals with certain
knowledge and professional background.Every user on the network can produce
content  independently.Today,the = UGC  model(user-generated  content)is
increasingly recognized and respected.Business models such as photo sharing

platforms,video sharing platforms,and knowledge sharing websites combined
with the UGC model are emerging one after another.

First of all,on the basis of understanding the relevant theories,this thesis
takes Xiaohongshu of "UGC+E-commerce"as the research object,and sorts out its
development background and research status at home and abroad.Secondly,the
article expounds the current situation of Xiaohongshu through the introduction of
Xiaohongshu's enterprise profile and the analysis of its external market

environment by PEST model. Then,based on the 4PS theory,this paper analyzes
the current marketing strategy of Xiaohongshu from the four levels of product,

price,channel and promotion based on the network data collection and
questionnaire survey results.At the same time,it also found that the marketing
strategy of Xiaohongshu has the following problems:the fraudulent content of the
notes and the appearance of bad content,the ability to attract users to produce
content 1s relatively low,the quality of physical goods,logistics,customer service,
and product homogenization problems,the existence of User information security
issues in the platform,price advantages are not obvious,lack of attractiveness to
large brands,promotion strategies contribute relatively low to purchase conversion
rates,and incentives and membership promotions are not effective.Based on the
analysis of the causes of the problem,the article uses SWOT analysis to propose
corresponding suggestions and countermeasures for the marketing strategy of
Xiaohongshu:to build a high-quality UGC community,enhance the attractiveness
of user-generated content,and conduct a mature e-commerce platform.Learning
from and cooperating with excellent e-commerce platforms,in-depth mining of
UGC community content to anticipate and purchase hot products,enhance the
protection of user information security,adopt a pricing strategy close to the

industry level,attract good quality small and medium-sized brands to achieve good
cooperative relations,use word of mouth marketing to 1mprove user purchase



conversion rate,increase corporate visibility and recognition through advertising

marketing,optimize offers and member promotions.

Keyword: UGC,user-generated content, Cross-border e-commerce,

Xiaohongshu,marketing strategy
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