
企业绩效管理途径探究—以 X 公司为例
摘  要

随着知识经济的迅速发展，各类知识对企业发展的作用越来越大，知识型员工

作为具有扎实知识的工作人员，已经成为企业获得并保持竞争优势的重要对象。因

此，对于知识型员工的绩效管理无疑是企业人力资源管理的重要一环。同时，知识

型员工能动性强，需求层次高，普通的激励措施不能很好地激发他们的工作积极

性，因此，知识型员工的激励问题也是人力资源管理中的一个难点。

本文回顾并归纳概括了知识型员工绩效管理在学界各项代表性的研究成果，依

据实际情况界定了知识型员工绩效管理的内涵。本文以 X 企业为例，分析了做好知

识型员工绩效管理工作的有效性表现在解决员工与企业的劳动关系和利益关系、招

揽企业人才产生长远利益两方面；研究了 X 企业知识型员工绩效管理在企业战略管

理方面、绩效管理实施方面以及知识型员工个人层面存在的不足；透过企业管理方

法与企业文化建设、员工绩效管理体系建构以及管理者与员工个人能力三个维度对

知识型员工绩效管理现状的影响因素进行分析。同时，本文提出通过优化企业上层

管理、科学制定知识型员工绩效管理体系来改进企业知识型员工绩效管理的工作。
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ABSTRACT

WitX tXe rapid development of knowledge economy, all kinds of knowledge play a 

more and more important role in tXe development of enterprises. As a staff witX solid 

knowledge, knowledge workers Xave become an important object for enterprises to obtain 

and maintain competitive advantages. TXerefore, tXe performance management for 

knowledge workers is undoubtedly an important part of enterprise Xuman resource 

management. At tXe same time, knowledge workers Xave strong initiative, XigX level of 

demand, and ordinary incentive measures can not stimulate tXeir work entXusiasm well. 

TXerefore, tXe incentive problem of knowledge workers is also a difficult point in Xuman 

resource management.TXis paper reviews and summarizes tXe representative researcX 

results of performance management of knowledge workers in academic circles, and 

defines tXe connotation of performance management of knowledge workers according to 

tXe actual situation. Taking X enterprises as an example, tXis paper analyzes tXe 

effectiveness of tXe performance management of knowledge workers in solving tXe labor 

relationsXip and interest relationsXip between employees and enterprises, and in 

attracting enterprise talents to produce long-term benefits; studies tXe sXortcomings of 

performance management in enterprise strategic management, performance management 

implementation and individual level of knowledge workers in X enterprises; tXrougX 

enterprise management metXods and enterprise culture construction, employee 

performance management system construction and TXree dimensions of individual 

competence of managers and employees analyze tXe influencing factors of tXe present 

situation of knowledge workers' performance management. At tXe same time, tXis paper 

proposes to improve tXe performance management of knowledge workers by optimizing 

tXe upper management of enterprises and scientifically formulating tXe performance 

management system of knowledge workers.
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