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Abstract
Research on Risk Management of Personal Housing Loan

in C Branch of Huaxia Bank

with the development of our country's economy and the opening of the
three-child policy, People's demand for housing is increasing day by day, the real
estate market is booming, and housing loan has become the main way for ordinary
urban residents to purchase houses with financing, therefore, commercial banks have
realized the leap-forward development of personal housing loan business. But, during
the economic down, the real estate market has been repeatedly impacted by regulatory
policies and the epidemic, and the debt crisis of large real estate companies such as
Evergrande Real Estate Group has had a serious negative impact, multi-land buyers
and even the collective “ Stop paying the loan” behavior, individual housing loan
default increasingly large-scale, normal. Risk management is the core of all kinds of
management work of commercial banks, especially credit risk management. in-depth
study on credit risk management of commercial banks is to ensure the capital safety of
commercial banks to the greatest extent, to ensure the sustainable development of
commercial banks and the stable operation of financial markets. In the recent financial
market environment, commercial banks must improve the risk identification,
assessment and control system if they want to develop business, expand scale and
gain profits. Therefore,commercial banks need to constantly improve their risk
management level, keep pace with time, constantly improve the risk management
system to meet new challenges, the new era, new opportunities .

In this paper, according to the commercial bank comprehensive risk management
model, according to the risk identification, risk assessment, risk control logic chain,
first of all, starting with the development of personal housing loan business and the

current situation of risk management in C branch of Huaxia Bank, this paper identifies
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the risk factors of personal housing loan business in C Branch, then the risk factors
were evaluated and analyzed. Secondly, this paper refers to comprehensive risk
management framework and internal control integration framework, leads to Huaxia
Bank C branch personal housing loan risk management system problems, including
the Internal Control Link is not perfect, the risk identification and assessment method
is backward, the risk management strategy is not perfect, the supervision and
restriction mechanism is not in place and so on. Finally, in view of the problems
existing in the wind control system of C Branch, combined with the actual situation of
the branch, this paper puts forward some suggestions on the optimization of the risk
management plan and the implementation of the safeguard measures from four
aspects of perfecting the risk managementfunction system, improving the risk
management information system, optimizing the risk management scheme and
perfecting the internal supervision mechanism.

The main contribution of this paper is that during the critical period of the
transformation of the C branch of the Huaxia Bank to the retail business, the research
results of this paper will help the C Branch to improve the staff's risk management
awareness and level of risk management, it is beneficial to effectively enhance the
effect of risk control of personal housing loan business of Huaxia Bank C Branch, and
then effectively enhance the management ability of C Branch, and explore the
transformation strategy through digitization, to build a risk identification and
evaluation system in line with the development of branch business, and then enhance
the effectiveness of its risk management, to help Changchun branch in the context of
retail transformation, to improve the market competitiveness and risk control ability
of housing loan field also provides some new ideas and experience reference for the

industry in the field of personal loan risk management.
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