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Abstract

With the entry of the international clothing market into China, China's clothing
consumption has gone to a new level. Domestic clothing brands are facing great
challenges, such as lack of operation experience, uneven quality, serious plagiarism, lack
of innovative spirit and concept of brand, and management confusion of marketing
channels. This paper takes egger women's clothing as the research object, uses statistical
analysis method and combines theory with practice. First of all, it will analyze the
marketing status and marketing management brand management of egger over the years.
Secondly, aiming at the problems of egger clothing brand management, such as vague
brand positioning, single brand marketing channel, insufficient personalized design and
insufficient innovation, etc. Thirdly, combined with the market development, it defines the
goal and strategy of brand management, brand positioning strategy, brand extension
strategy and brand quality strategy. Through the argumentation of the paper, the
reasonable brand strategy is given to egger women's wear brand management.
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