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ABSTRACT

The civil service exam training institutions as the market for non academic education
in China sunrise industry has got more and more attention and attention. The current civil
service exam training institutions of all sizes in China has more than 100, most of the
chain and the way to join all over the country. However, it is worth noting that the
homogenization of civil service exam training institutions in China many core
competitiveness is very serious, many training institutions are very weak, and because rob
students reason and economic benefits, the development of the industry is not healthy.
After analyzing the reason that the reason why this happens, mainly because of the civil
service exam training institutions in the core competitiveness is not strong. In order to
improve this situation, and help the healthy development of the civil service exam training
market, this paper selects the GT education group as the research target, using
questionnaire and SWOT method in-depth analysis of the core competitiveness of the
weak, [ hope that through this study can help GT education group can effectively enhance
their core competitiveness, at the same time may also have value to our other civil service

exam training institutions brought in to enhance the core competitiveness of reference.
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