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ABSTRACT

Enterprise salary management occupies an important part of human resource
management, and it is also the embodiment of enterprise management values. The
potential of human beings is infinite. Enterprises want to maximize the value of their
employees, but at the same time, they also need to give their employees matching returns,
so that enterprises and employees can achieve a win-win situation. Huawei was founded in
1987. In the early stage of its development, it has gradually established its own unique
salary incentive mechanism and corporate culture. In Huawei, according to the specific
situation of the employees, the company's human resources committees at all levels assess
the amount of stock allotment, which further enhances the employees' sense of belonging
to the company, makes the employees regard themselves as the owner of the company,
and mobilizes the enthusiasm of the employees. However, with the development of the
enterprise, the shortcomings of the salary incentive system of Huawei Technology Co.,
Ltd. are gradually exposed.

Firstly, this paper defines the related concepts of compensation incentive, and
analyzes the incentive effect of the compensation system of Huawei Technology Co., Ltd.
by referring to the relevant research literature. Firstly, it combs the analysis of the
compensation incentive scheme of Huawei Technology Co., Ltd., finds out the
shortcomings of the compensation incentive system of the bank employees in the
implementation process, and finally puts forward the targeted measures to improve the
compensation incentive system of Huawei..
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