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ABSTRACT

With the rapid development of China's social economy, the development of social economy is
inseparable from the support of the power industry, which promotes the rapid development of
China's power enterprises. As the number of power enterprises in China has been increasing in
recent years, it has a more standardized requirement for the development of the power industry, and
it also plays a driving role in the management and cost-benefit optimization of each power
enterprise. As a key link in the process of creating its own economic value, performance

management is also the beginning port in the economic value chain.

Taking the performance management of Tianjin Volfa Power Equipment Co., Ltd. as the
research object, through the use of literature references, induction and other research methods and
methods to investigate and study the company's performance management, the analysis found that:
the performance evaluation organization and process are not perfect, performance evaluation
indicators are unscientific, cognitive errors in performance management, and the performance
evaluation system is not perfect. In this regard, it proposed to optimize the performance evaluation
organization and process, scientifically set performance evaluation indicators, improve performance
management awareness, and improve the performance evaluation system. In order to achieve
corporate performance management stimulation The enthusiasm solving of employees to promote

the purpose of enterprise development.
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