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Abstract

The advent of the 5G business era, new operating models require new technology support,
which brings greater challenges to China Unicom's business development. As the backbone of the
communications industry, technicians are also facing tremendous pressure in this wave of change.
Building an efficient team of technical personnel is one of the means to provide technical support

and competitive advantage for enterprises.

According to the current development strategy of China Unicom, there are some problems in
the training of technical personnel, which are not enough to support the company’s development
goals. Therefore, there is an urgent need to improve training strategies.Taking into account the
problems in the training of technicians in the business hall of Qigezhuang, using human resources
related theories, through literature research, using human resources training and development,
employee training, demand level theory, human resources training evaluation and other theories,
through literature research, reference interviews, questionnaire surveys, etc. There are:  the training
objectives do not meet the training needs, the training system is imperfect, the quality of technical

personnel is uneven, the training mode is single, and the strength of its own lecturers is weak.
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