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Abstract

TY City Architectural Design and Research Company was formerly called TY
City Architectural Design and Research Institute. In 1994, the provincial design
industry was the first company to reform the property rights system and set up a joint
stock limited company. It has a history of more than 60 years. It is a large-scale
comprehensive civil Class A design institute and the first four in the province where it
is located. One of the first-class hospitals. In recent years, due to the emergence of a
large number of small architectural firms in second- and third-tier cities and the
business penetration of domestic first-tier architectural design institutes, the share of
TY city construction companies in the construction market of TY city has shown a
clear downward trend; at the same time, Due to the impact of the urban economic
environment, few young graduates and young people in first-tier cities are willing to
return to TY City for development. There are also fewer young talents choosing TY
construction companies; in addition, the company has an embarrassing situation
where the operating cost is significantly higher than that of local small design
institutes, but the technical strength is significantly lower than that of domestic
first-line architectural design institutes. Therefore, it is necessary for TY City
Construction Company to make strategic adjustments.

This paper first elaborates the relevant basic theoretical research on the
management of corporate development strategy, and then conducts a comprehensive
analysis of the internal and external environment of the TY architectural design
research company. It fully analyzes the macro environment and industry of the TY
architectural design research company Prospects. And it also conducted a thorough
investigation and analysis of the design institute's internal organizational structure,
corporate culture construction, core competitiveness, financial operations, and other
influencing factors. Then the paper adopt the SWOT analysis method, combined with
the development opportunities and challenges of CH Design Institute, and through

detailed analysis of internal advantages and disadvantages, finally formulated a



vertical integration strategy based on the whole process engineering consulting
business and design engineering general contracting business. Diversified strategies
based on multiple businesses such as BIM design and various technological
innovation strategies.

The research in this article will have a positive guiding significance for the
formulation of the development strategy of the TY City Architectural Design
Research Company in the future, and it will also provide a good reference case for the

development strategy of major domestic design institutes after the reform.

Keywor 11 % : architectural design; development strategy; vertical integration;

diversification
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