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      The Scien�fic Approach to RecruitmentThe Scien�fic Approach to RecruitmentThe Scien�fic Approach to Recruitment   
         When it (0) to selec�ng candidates through interview, more o�en than not the decision is When it (0) to selec�ng candidates through interview, more o�en than not the decision is When it (0) to selec�ng candidates through interview, more o�en than not the decision is 
made within the first five minutes of a mee�ng.??Yet employers like to (21) themselves that they made within the first five minutes of a mee�ng.??Yet employers like to (21) themselves that they made within the first five minutes of a mee�ng.??Yet employers like to (21) themselves that they 
are are are being being being excep�onally excep�onally excep�onally thorough thorough thorough in in in their their their selec�on selec�on selec�on processes. processes. processes. In In In todaytodaytoday’’’s s s compe��ve compe��ve compe��ve market market market 
place, the (22) of staff in many organiza�ons is fundamental to the companyplace, the (22) of staff in many organiza�ons is fundamental to the companyplace, the (22) of staff in many organiza�ons is fundamental to the company ’’’s success and, as a s success and, as a s success and, as a 
result , recruiters use all means at their disposal to (23) the best in the field.result , recruiters use all means at their disposal to (23) the best in the field.result , recruiters use all means at their disposal to (23) the best in the field.   
      One method in par�cular that has (24) in popularity is tes�ng , either psychometric tes�ng, One method in par�cular that has (24) in popularity is tes�ng , either psychometric tes�ng, One method in par�cular that has (24) in popularity is tes�ng , either psychometric tes�ng, 

which which which a�empts a�empts a�empts to to to define define define psychological psychological psychological characteris�cs characteris�cs characteris�cs , , , or or or abilityabilityability￡￡￡ap�tude ap�tude ap�tude tes�ng tes�ng tes�ng (25) (25) (25) an an an 
organiza�on organiza�on organiza�on with with with an an an extra extra extra way way way of of of establishing establishing establishing a a a candidatecandidatecandidate’’’s s s suitability suitability suitability for for for a a a role. role. role. It It It (26) (26) (26) 
companies to add value by iden�fying key elements of a posi�on and then tes�ng candidates to companies to add value by iden�fying key elements of a posi�on and then tes�ng candidates to companies to add value by iden�fying key elements of a posi�on and then tes�ng candidates to 
ascertain their ability against those iden�fied elements.ascertain their ability against those iden�fied elements.ascertain their ability against those iden�fied elements.   
      The employment of psychometric or ability tes�ng as one (27) of the recruitment process The employment of psychometric or ability tes�ng as one (27) of the recruitment process The employment of psychometric or ability tes�ng as one (27) of the recruitment process 

may have some merit, but in reality there is no real (28), scien�fic or otherwise, of the poten�al may have some merit, but in reality there is no real (28), scien�fic or otherwise, of the poten�al may have some merit, but in reality there is no real (28), scien�fic or otherwise, of the poten�al 
future future future performance performance performance of of of any any any individual. individual. individual. The The The answer answer answer to to to this this this problem problem problem is is is experience experience experience in in in interview interview interview 
techniques techniques techniques and and and strong strong strong defini�on defini�on defini�on of of of the the the elements elements elements of of of each each each posi�on posi�on posi�on to to to be be be (29) (29) (29) as as as the the the whole whole whole 
recruitment recruitment recruitment process process process is is is based based based on on on few few few real real real certain�es, certain�es, certain�es, the the the ins�nc�ve ins�nc�ve ins�nc�ve decisions decisions decisions that that that many many many 
employers make, based on a CT and the first five minutes of a mee�ng, are probably no less valid employers make, based on a CT and the first five minutes of a mee�ng, are probably no less valid employers make, based on a CT and the first five minutes of a mee�ng, are probably no less valid 
than any other tool employed in the (30) of recruitment.than any other tool employed in the (30) of recruitment.than any other tool employed in the (30) of recruitment.   
      21.A suggest21.A suggest21.A suggest   B convinceB convinceB convince   C adviseC adviseC advise   D believeD believeD believe   
      22.A worth22.A worth22.A worth   B creditB creditB credit   C qualityC qualityC quality   D dis�nc�onD dis�nc�onD dis�nc�on   
      23.A secure23.A secure23.A secure   B reliesB reliesB relies   C a�ainC a�ainC a�ain   D achieveD achieveD achieve   
      24.A li�ed24.A li�ed24.A li�ed   B enlargedB enlargedB enlarged   C expandedC expandedC expanded   D risenD risenD risen   
      25.A provides25.A provides25.A provides   B offersB offersB offers   C contributesC contributesC contributes   D givesD givesD gives   

      26.A lets B enables26.A lets B enables26.A lets B enables   C agreesC agreesC agrees   D admitsD admitsD admits   
      27. A por�on B member27. A por�on B member27. A por�on B member   C share D componentC share D componentC share D component   
      28. A extent28. A extent28. A extent   B sizeB sizeB size   C amountC amountC amount   D measureD measureD measure   
      29.A occupied29.A occupied29.A occupied   B metB metB met      C filledC filledC filled   D appointedD appointedD appointed   
      30 A business30 A business30 A business   B topicB topicB topic   C pointC pointC point   D affairD affairD affair   
      《《《The scien�fic approach to recruitmentThe scien�fic approach to recruitmentThe scien�fic approach to recruitment》》》，招人的科学方法。，招人的科学方法。，招人的科学方法。这篇完型比较简单。这篇完型比较简单。这篇完型比较简单。完型填完型填完型填

空也有两种题型，空也有两种题型，空也有两种题型，两种解题思路。两种解题思路。两种解题思路。一种是从意思上理解然后做出选择，一种是从意思上理解然后做出选择，一种是从意思上理解然后做出选择，一种是根据单词的用一种是根据单词的用一种是根据单词的用

法。前者比较容易，后者很考验语言功底。法。前者比较容易，后者很考验语言功底。法。前者比较容易，后者很考验语言功底。   

      212121 题，理解上下文的意思。前面说招人时的决定一般是在五分钟以内做出的。但是雇题，理解上下文的意思。前面说招人时的决定一般是在五分钟以内做出的。但是雇题，理解上下文的意思。前面说招人时的决定一般是在五分钟以内做出的。但是雇

主们试图使自己详细相信他们在挑选过程中是经过了深思熟虑的。主们试图使自己详细相信他们在挑选过程中是经过了深思熟虑的。主们试图使自己详细相信他们在挑选过程中是经过了深思熟虑的。Convince oneselfConvince oneselfConvince oneself，，，使确信。使确信。使确信。

其他的词没有这个用法。其他的词没有这个用法。其他的词没有这个用法。   

      222222 题，员工的质量对公司的成功是至关重要的。选题，员工的质量对公司的成功是至关重要的。选题，员工的质量对公司的成功是至关重要的。选 qualityqualityquality。。。   
      232323 题，招人者试图利用一切方法来抓住这个领域最好的（人才）题，招人者试图利用一切方法来抓住这个领域最好的（人才）题，招人者试图利用一切方法来抓住这个领域最好的（人才），，，secure the bestsecure the bestsecure the best，抓住，抓住，抓住

最好的。最好的。最好的。realiserealiserealise 是实现，是实现，是实现，a�aina�aina�ain 是获得，后面不能接人，是获得，后面不能接人，是获得，后面不能接人，achieveachieveachieve 是实现一个目标。是实现一个目标。是实现一个目标。   

      242424 题，题，题，rise in popularityrise in popularityrise in popularity，固定搭配，，固定搭配，，固定搭配，popularitypopularitypopularity 是知名度的意思，这个词组应该可以翻是知名度的意思，这个词组应该可以翻是知名度的意思，这个词组应该可以翻

译成声名鹊起。译成声名鹊起。译成声名鹊起。   

      252525 题，题，题，provides provides provides with,with,with,提供。给组织提供另外一种方法。提供。给组织提供另外一种方法。提供。给组织提供另外一种方法。offerofferoffer 的用法是的用法是的用法是 offer offer offer sb sb sb sthsthsth，，，
contributecontributecontribute 在这里意思不对。在这里意思不对。在这里意思不对。   

      262626 题，是公司能够增加价值，题，是公司能够增加价值，题，是公司能够增加价值，enableenableenable   



      272727 题，这题的意思很明显，测试（题，这题的意思很明显，测试（题，这题的意思很明显，测试（tes�ngtes�ngtes�ng）作为招聘过程的一个组成部分，要区分选项）作为招聘过程的一个组成部分，要区分选项）作为招聘过程的一个组成部分，要区分选项
的几个单词，尤其是的几个单词，尤其是的几个单词，尤其是 por�onpor�onpor�on 和和和 componentcomponentcomponent，看英英解释。，看英英解释。，看英英解释。   

      ComponentComponentComponent：：：one of several parts that together make up a whole machine, system etcone of several parts that together make up a whole machine, system etcone of several parts that together make up a whole machine, system etc    

      Por�onPor�onPor�on：：：a part of something larger, especially a part that is different from the other partsa part of something larger, especially a part that is different from the other partsa part of something larger, especially a part that is different from the other parts    

      这里强调这里强调这里强调 tes�ngtes�ngtes�ng 是一个组成部分，没有说明特殊的地方，选是一个组成部分，没有说明特殊的地方，选是一个组成部分，没有说明特殊的地方，选 componentcomponentcomponent。。。   

      282828 题，对每个人未来的可能表现没有一个真正的衡量。选题，对每个人未来的可能表现没有一个真正的衡量。选题，对每个人未来的可能表现没有一个真正的衡量。选 measuremeasuremeasure。。。   

      292929 题，题，题，fill a posi�onfill a posi�onfill a posi�on，，，填补空位，填补空位，填补空位，fillfillfill 在这里的意思是在这里的意思是在这里的意思是 to perform a par�cular job, ac�vity, or to perform a par�cular job, ac�vity, or to perform a par�cular job, ac�vity, or 
purpose in an organiza�on, or to find someone or something to do thispurpose in an organiza�on, or to find someone or something to do thispurpose in an organiza�on, or to find someone or something to do this 。不能选。不能选。不能选 occupyoccupyoccupy，因为，因为，因为

occupyoccupyoccupy 更强调人的一种主动，而这里只是客观说某个需要填补的职位。更强调人的一种主动，而这里只是客观说某个需要填补的职位。更强调人的一种主动，而这里只是客观说某个需要填补的职位。   

      303030 题，题，题，in the business ofin the business ofin the business of，也是一种固定的说法，在什么的过程中。很多场合都可以使，也是一种固定的说法，在什么的过程中。很多场合都可以使，也是一种固定的说法，在什么的过程中。很多场合都可以使

用。可以多看几个例句：用。可以多看几个例句：用。可以多看几个例句：   

      WeWeWe’’’re in the business of s�mula�ng the economyre in the business of s�mula�ng the economyre in the business of s�mula�ng the economy（（（By ObamaBy ObamaBy Obama）））   
      Energe�cs is a specialist management consultancy in the business of climate changeEnerge�cs is a specialist management consultancy in the business of climate changeEnerge�cs is a specialist management consultancy in the business of climate change    
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      There is a commonly held view that the only way to get (0) decent pay increase is to move There is a commonly held view that the only way to get (0) decent pay increase is to move There is a commonly held view that the only way to get (0) decent pay increase is to move 
on: to go out into the job market and find someone (31) is prepared to pay you a figure more in on: to go out into the job market and find someone (31) is prepared to pay you a figure more in on: to go out into the job market and find someone (31) is prepared to pay you a figure more in 
line (32) the talents you can offer. Whilst changing employers from �me (33) �me is something line (32) the talents you can offer. Whilst changing employers from �me (33) �me is something line (32) the talents you can offer. Whilst changing employers from �me (33) �me is something 
we probably all need to do to advance our careers in the direc�ons we want them to take, it is we probably all need to do to advance our careers in the direc�ons we want them to take, it is we probably all need to do to advance our careers in the direc�ons we want them to take, it is 



nevertheless nevertheless nevertheless an an an ac�vity ac�vity ac�vity that that that carries carries carries quite quite quite definite definite definite risks. risks. risks. Irrespec�ve Irrespec�ve Irrespec�ve of of of (34) (34) (34) well well well we we we research research research 
prospec�ve employers, a new job is s�ll largely a step into the unknown . It may turn (35) to be a prospec�ve employers, a new job is s�ll largely a step into the unknown . It may turn (35) to be a prospec�ve employers, a new job is s�ll largely a step into the unknown . It may turn (35) to be a 
good move or it could prove to be a complete disaster : most of us (36) had experience of both. good move or it could prove to be a complete disaster : most of us (36) had experience of both. good move or it could prove to be a complete disaster : most of us (36) had experience of both. 
The point here, though, is that changing employers is not something we want to be doing all the The point here, though, is that changing employers is not something we want to be doing all the The point here, though, is that changing employers is not something we want to be doing all the 
�me and certainly not (37) �me we feel the urge for be�er pay . We�me and certainly not (37) �me we feel the urge for be�er pay . We�me and certainly not (37) �me we feel the urge for be�er pay . We ’’’d (38) taking more risks d (38) taking more risks d (38) taking more risks 
than we needed to just to achieve a pay rise. Ge�ng a pay rise should always be viewed (39) a than we needed to just to achieve a pay rise. Ge�ng a pay rise should always be viewed (39) a than we needed to just to achieve a pay rise. Ge�ng a pay rise should always be viewed (39) a 
serious business. There are no quick fixes or gold methods with serious business. There are no quick fixes or gold methods with serious business. There are no quick fixes or gold methods with “““   guaranteed guaranteed guaranteed “““   results. Quick results. Quick results. Quick 
fixes only serve to trivialize the issues and could (40) some circumstances get you into very serous fixes only serve to trivialize the issues and could (40) some circumstances get you into very serous fixes only serve to trivialize the issues and could (40) some circumstances get you into very serous 
trouble indeed.trouble indeed.trouble indeed.   
      答案及解析答案及解析答案及解析   

      关于加薪的文章，教你怎么样实现加薪。关于加薪的文章，教你怎么样实现加薪。关于加薪的文章，教你怎么样实现加薪。这道题目不难，这道题目不难，这道题目不难，但是抛开题目，单说文章里谈但是抛开题目，单说文章里谈但是抛开题目，单说文章里谈

的加薪的方法，的加薪的方法，的加薪的方法，各位还是要辩证的看。要想人生第一份工作就找到自己满意的，是挺难，可各位还是要辩证的看。要想人生第一份工作就找到自己满意的，是挺难，可各位还是要辩证的看。要想人生第一份工作就找到自己满意的，是挺难，可
是以加薪为目的跳槽，也未必是什么明智的好办法。是以加薪为目的跳槽，也未必是什么明智的好办法。是以加薪为目的跳槽，也未必是什么明智的好办法。   

      313131 题，太明显的定语从句，前面是题，太明显的定语从句，前面是题，太明显的定语从句，前面是 someonesomeonesomeone，那么当然填入表示人的关系代词，那么当然填入表示人的关系代词，那么当然填入表示人的关系代词 whowhowho。。。   

      323232 题，题，题，in in in line line line withwithwith，和什么一致，固定搭配，在中级的选词版完型里常考到这个词组。，和什么一致，固定搭配，在中级的选词版完型里常考到这个词组。，和什么一致，固定搭配，在中级的选词版完型里常考到这个词组。

这句的意思是，找个一个愿意给你提供和你才能更加一致的薪水的人。这句的意思是，找个一个愿意给你提供和你才能更加一致的薪水的人。这句的意思是，找个一个愿意给你提供和你才能更加一致的薪水的人。   

      333333 题，题，题，from �me to �mefrom �me to �mefrom �me to �me，时不时的。，时不时的。，时不时的。changing employers from �me to �mechanging employers from �me to �mechanging employers from �me to �me，时不时的换，时不时的换，时不时的换

老板。老板。老板。   

      343434 题，题，题，Irrespec�ve ofIrrespec�ve ofIrrespec�ve of，同，同，同 regardless ofregardless ofregardless of 一样，后面接让步状语从句，不管我们对可能的一样，后面接让步状语从句，不管我们对可能的一样，后面接让步状语从句，不管我们对可能的

雇主研究的多么好，新的工作都是一个未知数。用雇主研究的多么好，新的工作都是一个未知数。用雇主研究的多么好，新的工作都是一个未知数。用 how wellhow wellhow well。。。   

      353535 题，题，题，turn out to beturn out to beturn out to be，固定用法。，固定用法。，固定用法。   

      363636 题，换工作，要么是个好的举措，要么将成为灾难。而我们大多数人这两种经历都题，换工作，要么是个好的举措，要么将成为灾难。而我们大多数人这两种经历都题，换工作，要么是个好的举措，要么将成为灾难。而我们大多数人这两种经历都

有。有这种经历，是过去完成时，用有。有这种经历，是过去完成时，用有。有这种经历，是过去完成时，用 have+donehave+donehave+done。。。   
      373737 题，理解前后文意思。换老板不是件我们经常愿意做的事情，并且也不是一想要加题，理解前后文意思。换老板不是件我们经常愿意做的事情，并且也不是一想要加题，理解前后文意思。换老板不是件我们经常愿意做的事情，并且也不是一想要加

薪就要换老板。用薪就要换老板。用薪就要换老板。用 every �meevery �meevery �me，表示每次要加薪就准备换老板。，表示每次要加薪就准备换老板。，表示每次要加薪就准备换老板。   

      383838 题，题，题，这题有点难度，这题有点难度，这题有点难度，考验人的语法功底。考验人的语法功底。考验人的语法功底。首先这个句子是虚拟语气，首先这个句子是虚拟语气，首先这个句子是虚拟语气，WeWeWe’’’ddd 是是是 we wouldwe wouldwe would
的缩写，的缩写，的缩写，而不是而不是而不是 we hadwe hadwe had。。。是表示对将来的假设，是表示对将来的假设，是表示对将来的假设，我们要承担更多的风险。我们要承担更多的风险。我们要承担更多的风险。所以用所以用所以用 would bewould bewould be。。。      

      393939 题，比较明显的，题，比较明显的，题，比较明显的，view asview asview as，将什么视作什么。，将什么视作什么。，将什么视作什么。   
      404040 题，和题，和题，和 circumstancecircumstancecircumstance 相关的词组，很容易想到相关的词组，很容易想到相关的词组，很容易想到 under/on under/on under/on some some some circumstancecircumstancecircumstance，在某种，在某种，在某种

情况下。情况下。情况下。   
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      1 Genuine feedback would release resources to be used elsewhere.1 Genuine feedback would release resources to be used elsewhere.1 Genuine feedback would release resources to be used elsewhere.    
      2 Managers are expected to enable their staff to work effec�vely.2 Managers are expected to enable their staff to work effec�vely.2 Managers are expected to enable their staff to work effec�vely.    
      3 Experts are unlikely to facilitate a move to genuine feedback.3 Experts are unlikely to facilitate a move to genuine feedback.3 Experts are unlikely to facilitate a move to genuine feedback.    
      4 There are benefits when methods of evalua�ng performance have been nego�ated.4 There are benefits when methods of evalua�ng performance have been nego�ated.4 There are benefits when methods of evalua�ng performance have been nego�ated.    
      5 Appraisals tend to focus on the nature of the face5 Appraisals tend to focus on the nature of the face5 Appraisals tend to focus on the nature of the face ---tototo---face rela�onship between employees face rela�onship between employees face rela�onship between employees 



and their line managers.and their line managers.and their line managers.   
      6 The idea that employees are responsible for what they do seems reasonable.6 The idea that employees are responsible for what they do seems reasonable.6 The idea that employees are responsible for what they do seems reasonable.    
      7 Despite experts7 Despite experts7 Despite experts’’’   asser�on, management structures prevent genuine feedbackasser�on, management structures prevent genuine feedbackasser�on, management structures prevent genuine feedback    
      8 An increasing amount of effort is being dedicated to the appraisal process.8 An increasing amount of effort is being dedicated to the appraisal process.8 An increasing amount of effort is being dedicated to the appraisal process.    
      AAA   
      Performance appraisal is on the up and up. It used to represent the one �me of year when Performance appraisal is on the up and up. It used to represent the one �me of year when Performance appraisal is on the up and up. It used to represent the one �me of year when 

ge�ng on with the work was put on hold while enormous quan��es of management hours were ge�ng on with the work was put on hold while enormous quan��es of management hours were ge�ng on with the work was put on hold while enormous quan��es of management hours were 
spent spent spent in in in the the the earnest earnest earnest ritual ritual ritual of of of ra�ng ra�ng ra�ng and and and ranking ranking ranking performance. performance. performance. Now Now Now the the the prac�ce prac�ce prac�ce is is is even even even more more more 
frequent. frequent. frequent. This This This of of of course course course makes makes makes it it it all all all the the the more more more important important important how how how appraisal appraisal appraisal is is is conducted. conducted. conducted. Human Human Human 
resources professionals claim that managers should strive for objec�vity and thus for feedback resources professionals claim that managers should strive for objec�vity and thus for feedback resources professionals claim that managers should strive for objec�vity and thus for feedback 
rather than judgement. But the simple fact of the ma�er is that the nature of hierarchy distorts rather than judgement. But the simple fact of the ma�er is that the nature of hierarchy distorts rather than judgement. But the simple fact of the ma�er is that the nature of hierarchy distorts 

the the the concept concept concept of of of feedback feedback feedback because because because performance performance performance measure measure measure are are are conceived conceived conceived hierarchically. hierarchically. hierarchically. 
Unfortunately, all too many workers suffer from the injus�ces that this generates.Unfortunately, all too many workers suffer from the injus�ces that this generates.Unfortunately, all too many workers suffer from the injus�ces that this generates.    

      BBB   
      The no�on behind performance appraisalThe no�on behind performance appraisalThe no�on behind performance appraisal --- that workers should be held accountable for their  that workers should be held accountable for their  that workers should be held accountable for their 
performanceperformanceperformance---is plausible. However, the evidence suggests that the premise is wrong. Contrary to is plausible. However, the evidence suggests that the premise is wrong. Contrary to is plausible. However, the evidence suggests that the premise is wrong. Contrary to 
assump�ons appraisal is not an effec�ve means of performance improvementassump�ons appraisal is not an effec�ve means of performance improvementassump�ons appraisal is not an effec�ve means of performance improvement --- it is judgement  it is judgement  it is judgement 
imposed rather than feedback, a judgement imposed by the hierarchy. Useful feedback , on the imposed rather than feedback, a judgement imposed by the hierarchy. Useful feedback , on the imposed rather than feedback, a judgement imposed by the hierarchy. Useful feedback , on the 
other other other hand, hand, hand, would would would be be be informa�on informa�on informa�on that that that told told told both both both the the the manager manager manager and and and worker worker worker how how how well well well the the the work work work 
system func�oned, and suggested ways to make it be�er.system func�oned, and suggested ways to make it be�er.system func�oned, and suggested ways to make it be�er.    
      CCC   
      Within Within Within the the the produc�on produc�on produc�on system system system at at at the the the car car car manufacturer manufacturer manufacturer Toyota, Toyota, Toyota, there there there is is is nothing nothing nothing that that that is is is 

recognizable as performance appraisal. Every opera�on in the system has an associated measure. recognizable as performance appraisal. Every opera�on in the system has an associated measure. recognizable as performance appraisal. Every opera�on in the system has an associated measure. 
The measure has been worked out between the operators and their manager. In every case, the The measure has been worked out between the operators and their manager. In every case, the The measure has been worked out between the operators and their manager. In every case, the 
measure measure measure is is is related related related to to to the the the purpose purpose purpose of of of the the the work. work. work. That That That measure measure measure is is is the the the basis basis basis of of of feedback feedback feedback to to to the the the 
manager and worker alike. Toyotamanager and worker alike. Toyotamanager and worker alike. Toyota ’’’s basic idea is expressed in the axiom s basic idea is expressed in the axiom s basic idea is expressed in the axiom “““bad news firstbad news firstbad news first”””   . Both . Both . Both 
managers and workers are psychologically safe in the knowledge that it is managers and workers are psychologically safe in the knowledge that it is managers and workers are psychologically safe in the knowledge that it is the systemthe systemthe system--- not the  not the  not the 

worker worker worker –––that is the primary influence on performance. It is managementthat is the primary influence on performance. It is managementthat is the primary influence on performance. It is management ’’’s responsibility to s responsibility to s responsibility to 
ensure that the workers operate in a system that facilitates their performance.ensure that the workers operate in a system that facilitates their performance.ensure that the workers operate in a system that facilitates their performance.    
      DDD   
      In In In many many many companies companies companies , , , performance performance performance appraisal appraisal appraisal springs springs springs from from from misguided misguided misguided as as as assump�ons. assump�ons. assump�ons. To To To 
judge achievement, managers use date about each workerjudge achievement, managers use date about each workerjudge achievement, managers use date about each worker ’’’s ac�vity, not an evalua�on of the s ac�vity, not an evalua�on of the s ac�vity, not an evalua�on of the 
process or systemprocess or systemprocess or system’’’s achievement of purpose. The result is that performance appraisal involves s achievement of purpose. The result is that performance appraisal involves s achievement of purpose. The result is that performance appraisal involves 
managersmanagersmanagers’’’   judgement overruling their staffjudgement overruling their staffjudgement overruling their staff’’’s, ignoring the true influences on performance. s, ignoring the true influences on performance. s, ignoring the true influences on performance. 
Thus the appraisal experience becomes a ques�on of pleasing the boss, par�cularly in mee�ngs, Thus the appraisal experience becomes a ques�on of pleasing the boss, par�cularly in mee�ngs, Thus the appraisal experience becomes a ques�on of pleasing the boss, par�cularly in mee�ngs, 
which is psychologically unsafe and socially driven, determining who is which is psychologically unsafe and socially driven, determining who is which is psychologically unsafe and socially driven, determining who is “““ininin”””   and who is and who is and who is “““   outoutout”””...   
      EEE   
      When When When judgement judgement judgement is is is replaced replaced replaced by by by feedback feedback feedback in in in the the the true true true sense, sense, sense, organiza�ons organiza�ons organiza�ons will will will have have have a a a lot lot lot 

more �me to devote to their customers and their business. No �me will be wasted in appraisal . more �me to devote to their customers and their business. No �me will be wasted in appraisal . more �me to devote to their customers and their business. No �me will be wasted in appraisal . 
This This This requires requires requires a a a fundamental fundamental fundamental shi� shi� shi� in in in the the the way way way we we we think think think about about about the the the organiza�on organiza�on organiza�on of of of performance performance performance 
appraisals, which almost certainly will not be forthcoming from the human resources profession.appraisals, which almost certainly will not be forthcoming from the human resources profession.appraisals, which almost certainly will not be forthcoming from the human resources profession.    
      关于员工评估和反馈的文章。一个组织内部的上下级沟通真的太重要了。关于员工评估和反馈的文章。一个组织内部的上下级沟通真的太重要了。关于员工评估和反馈的文章。一个组织内部的上下级沟通真的太重要了。   

      第一题，第一题，第一题，说真正的反馈可以释放用在别处的资源。说真正的反馈可以释放用在别处的资源。说真正的反馈可以释放用在别处的资源。意思上真正的反馈可以让人腾出精力。意思上真正的反馈可以让人腾出精力。意思上真正的反馈可以让人腾出精力。

答案是答案是答案是 EEE 段的第一句：段的第一句：段的第一句：When judgement is replaced by feedback in the true sense, organiza�ons When judgement is replaced by feedback in the true sense, organiza�ons When judgement is replaced by feedback in the true sense, organiza�ons 



will have a lot more �me to devote to their customers and their businesswill have a lot more �me to devote to their customers and their businesswill have a lot more �me to devote to their customers and their business 。这题的意思还算比较。这题的意思还算比较。这题的意思还算比较
明显，明显，明显，feedback in the true sensefeedback in the true sensefeedback in the true sense，就是，就是，就是 genuine feedbackgenuine feedbackgenuine feedback，，，devote to their customers and the devote to their customers and the devote to their customers and the 
business,business,business,就是把资源释放在别的地方。就是把资源释放在别的地方。就是把资源释放在别的地方。   

      第二题，说经理们是被期望着使员工工作得更有效率。答案是第二题，说经理们是被期望着使员工工作得更有效率。答案是第二题，说经理们是被期望着使员工工作得更有效率。答案是 CCC 段的最后一句：段的最后一句：段的最后一句：It It It is is is 
managementmanagementmanagement’’’s responsibility to ensure that the workers operate in a system that facilitates their s responsibility to ensure that the workers operate in a system that facilitates their s responsibility to ensure that the workers operate in a system that facilitates their 
performance.performance.performance.经理们的责任，经理们的责任，经理们的责任，也就是也就是也就是managers are expected tomanagers are expected tomanagers are expected to，，，有利于他们的表现，有利于他们的表现，有利于他们的表现，就是就是就是enable enable enable 
their staff to work effec�velytheir staff to work effec�velytheir staff to work effec�vely。。。   

      第三题第三题第三题,,,说专家不大可能有利于真正反馈的进程。答案是说专家不大可能有利于真正反馈的进程。答案是说专家不大可能有利于真正反馈的进程。答案是 EEE 段的最后一句：段的最后一句：段的最后一句：which almost which almost which almost 
certainly will not be forthcoming from the human resources professioncertainly will not be forthcoming from the human resources professioncertainly will not be forthcoming from the human resources profession 。人力资源专家，就是。人力资源专家，就是。人力资源专家，就是

expertsexpertsexperts。需要理解下这里的。需要理解下这里的。需要理解下这里的 forthcomingforthcomingforthcoming 的含义：的含义：的含义：willing willing willing to to to divulge divulge divulge informa�on. informa�on. informa�on. （人）愿意（人）愿意（人）愿意

透露消息的。专家们不愿意透露消息，也就是不能指望专家来透露消息的。专家们不愿意透露消息，也就是不能指望专家来透露消息的。专家们不愿意透露消息，也就是不能指望专家来 facilitatefacilitatefacilitate。。。   

      第四题，第四题，第四题，说商讨评估表现的方法是有利的。说商讨评估表现的方法是有利的。说商讨评估表现的方法是有利的。答案是在答案是在答案是在 CCC 段，段，段，有点分散。有点分散。有点分散。前面说前面说前面说 The measure The measure The measure 
has been worked out between the operators and their managerhas been worked out between the operators and their managerhas been worked out between the operators and their manager 。。。这个措施是在操作者和经理们这个措施是在操作者和经理们这个措施是在操作者和经理们

之间拟定的。之间拟定的。之间拟定的。between the operators and managersbetween the operators and managersbetween the operators and managers，也就是评估表现的方法是被商讨了的。，也就是评估表现的方法是被商讨了的。，也就是评估表现的方法是被商讨了的。

后面介绍的情况都是这个后面介绍的情况都是这个后面介绍的情况都是这个 measuremeasuremeasure 有多么的好：有多么的好：有多么的好：is the basis of feedbackis the basis of feedbackis the basis of feedback。综合起来，就是选。综合起来，就是选。综合起来，就是选

项说的，商讨是有好处的。项说的，商讨是有好处的。项说的，商讨是有好处的。   

      第五题，第五题，第五题，说评估倾向聚焦于员工和他们直属经理们之间面对面关系的性质。说评估倾向聚焦于员工和他们直属经理们之间面对面关系的性质。说评估倾向聚焦于员工和他们直属经理们之间面对面关系的性质。这个选项可这个选项可这个选项可

能会弄的人一头雾水，能会弄的人一头雾水，能会弄的人一头雾水，首先得弄明白这里的面对面关系指的是什么。首先得弄明白这里的面对面关系指的是什么。首先得弄明白这里的面对面关系指的是什么。员工和直属经理的关系，员工和直属经理的关系，员工和直属经理的关系，

就是上下级的关系，就是上下级的关系，就是上下级的关系，过分看重这个关系，过分看重这个关系，过分看重这个关系，那么在评估过程中就会有顾虑，那么在评估过程中就会有顾虑，那么在评估过程中就会有顾虑，谁还敢揭自己上司谁还敢揭自己上司谁还敢揭自己上司

的短？所以这个句子的意思是说评估过程中有顾忌，无人敢说真话。答案是的短？所以这个句子的意思是说评估过程中有顾忌，无人敢说真话。答案是的短？所以这个句子的意思是说评估过程中有顾忌，无人敢说真话。答案是 DDD 段的这么一段的这么一段的这么一

句：句：句：Thus the appraisal experience becomes a ques�on of pleasing the bossThus the appraisal experience becomes a ques�on of pleasing the bossThus the appraisal experience becomes a ques�on of pleasing the boss。评估过程成了讨好。评估过程成了讨好。评估过程成了讨好

自己的老板，说的就是这个意思。自己的老板，说的就是这个意思。自己的老板，说的就是这个意思。   

      PPP.S.S.S：这是我个人对这道题的理解，大家有异议，可以提。：这是我个人对这道题的理解，大家有异议，可以提。：这是我个人对这道题的理解，大家有异议，可以提。   
      第六题，第六题，第六题，说员工对他们所作负责的想法听起来很合理。说员工对他们所作负责的想法听起来很合理。说员工对他们所作负责的想法听起来很合理。答案是答案是答案是 BBB 段的第一句：段的第一句：段的第一句：The no�on The no�on The no�on 
behind performance appraisalbehind performance appraisalbehind performance appraisal--- that workers should be held accountable for their performance that workers should be held accountable for their performance that workers should be held accountable for their performance ---is is is 
plausibleplausibleplausible。。。这里的这里的这里的 accountableaccountableaccountable 就是负有责任。就是负有责任。就是负有责任。PlausiblePlausiblePlausible是貌似真实的，是貌似真实的，是貌似真实的，也就是也就是也就是 seems reasonableseems reasonableseems reasonable。。。   
      第七题，说虽然有专家们的主张，管理层的结构阻止了真正的反馈。答案是第七题，说虽然有专家们的主张，管理层的结构阻止了真正的反馈。答案是第七题，说虽然有专家们的主张，管理层的结构阻止了真正的反馈。答案是 AAA 段的这段的这段的这

么一句：么一句：么一句：the the the simple simple simple fact fact fact of of of the the the ma�er ma�er ma�er is is is that that that the the the nature nature nature of of of hierarchy hierarchy hierarchy distorts distorts distorts the the the concept concept concept of of of 
feedbackfeedbackfeedback。管理层的机构，就是这句里提到的。管理层的机构，就是这句里提到的。管理层的机构，就是这句里提到的 the nature of hierarchythe nature of hierarchythe nature of hierarchy，等级制的性质。这个，等级制的性质。这个，等级制的性质。这个

单词在单词在单词在 BECBECBEC 阅读里常出现。阅读里常出现。阅读里常出现。distortdistortdistort，扭曲，就是选项里的，扭曲，就是选项里的，扭曲，就是选项里的 preventpreventprevent。。。   

      第八题，说在评估过程中投入了更多的努力。答案是第八题，说在评估过程中投入了更多的努力。答案是第八题，说在评估过程中投入了更多的努力。答案是 AAA 段的这么一句，有点隐晦：段的这么一句，有点隐晦：段的这么一句，有点隐晦：Now Now Now 
the prac�ce is even more frequent. This of course makes it all the more important how appraisal the prac�ce is even more frequent. This of course makes it all the more important how appraisal the prac�ce is even more frequent. This of course makes it all the more important how appraisal 
is conducted.is conducted.is conducted.这个句子是紧跟上文的，这个句子是紧跟上文的，这个句子是紧跟上文的，the prac�cethe prac�cethe prac�ce 指的就是指的就是指的就是 appraisalappraisalappraisal。评估的更频繁，评估。评估的更频繁，评估。评估的更频繁，评估

是怎么进行的显得更加重要。认为更加重要了（是怎么进行的显得更加重要。认为更加重要了（是怎么进行的显得更加重要。认为更加重要了（makes it all the more importantmakes it all the more importantmakes it all the more important））），就会投入，就会投入，就会投入

更多努力了。综合起来，这些的意思就是评估过程投入了更多的努力。不太容易看出来。更多努力了。综合起来，这些的意思就是评估过程投入了更多的努力。不太容易看出来。更多努力了。综合起来，这些的意思就是评估过程投入了更多的努力。不太容易看出来。   

   

   

   

   
   

   

   

   

   



   
   

   

   

   

   

   

   

   

   

   

   
   

   

   

   

   

   

   

   

   

   

   
   

   

   

   

   
   

   

BECBECBEC 商务英语初级考试历年真题商务英语初级考试历年真题商务英语初级考试历年真题 444   
      In the last few years, managers throughout industry have seen more changes than many of In the last few years, managers throughout industry have seen more changes than many of In the last few years, managers throughout industry have seen more changes than many of 
them could have expected to see in their en�re working lives having to communicate informa�on them could have expected to see in their en�re working lives having to communicate informa�on them could have expected to see in their en�re working lives having to communicate informa�on 
which which which o�en o�en o�en leads leads leads to to to feelings feelings feelings of of of insecurity insecurity insecurity has has has become become become a a a key key key ac�vity. ac�vity. ac�vity. From From From being being being regarded regarded regarded as as as 
rela�vely unimportant in many companies , management employee communica�on has become rela�vely unimportant in many companies , management employee communica�on has become rela�vely unimportant in many companies , management employee communica�on has become 
a central corporate need.a central corporate need.a central corporate need.   
      Concordia Interna�onal provides a good example of a company that has adjusted well to the Concordia Interna�onal provides a good example of a company that has adjusted well to the Concordia Interna�onal provides a good example of a company that has adjusted well to the 
changing changing changing needs needs needs for for for communica�on . communica�on . communica�on . since since since 1995 1995 1995 , , , Concordia Concordia Concordia has has has been been been turned turned turned insideinsideinside---out out out and and and 

upsideupsideupside---down, down, down, to to to ensure ensure ensure that that that it it it is is is a a a marke�ng marke�ng marke�ng –––led, led, led, customercustomercustomer---responsive responsive responsive business, business, business, one one one that that that 
looks outwards at customers and compe�tors, rather than inwards at its own processes and the looks outwards at customers and compe�tors, rather than inwards at its own processes and the looks outwards at customers and compe�tors, rather than inwards at its own processes and the 
way things were done in the past. In the last eight years, Concordia has reduced its workforce by way things were done in the past. In the last eight years, Concordia has reduced its workforce by way things were done in the past. In the last eight years, Concordia has reduced its workforce by 
more than 80.000 people more than 80.000 people more than 80.000 people --- or 35%  or 35%  or 35% ---on a voluntary basis, with further downsizing an�cipated.on a voluntary basis, with further downsizing an�cipated.on a voluntary basis, with further downsizing an�cipated.   
      From being an engineering company, Concordia is now remaking itself as a service company. From being an engineering company, Concordia is now remaking itself as a service company. From being an engineering company, Concordia is now remaking itself as a service company. 
The role of employee communica�on in such a context is to build peopleThe role of employee communica�on in such a context is to build peopleThe role of employee communica�on in such a context is to build people ’’’s selfs selfs self---confidence, to confidence, to confidence, to 



persuade them that, although it is inevitable that the changes will go ahead, they also bring with persuade them that, although it is inevitable that the changes will go ahead, they also bring with persuade them that, although it is inevitable that the changes will go ahead, they also bring with 
them them them new new new opportuni�es opportuni�es opportuni�es for for for employees. employees. employees. However, However, However, this this this is is is not not not an an an easy easy easy task. task. task. People People People tend tend tend to to to be be be 
skep�cal skep�cal skep�cal of of of these these these claims claims claims and and and to to to feel feel feel that that that they they they are are are losing losing losing touch touch touch with with with the the the company company company they they they have have have 
worked for over many years. This is understandable, since many of the old certain�es are being worked for over many years. This is understandable, since many of the old certain�es are being worked for over many years. This is understandable, since many of the old certain�es are being 
swept away , including the core ac�vi�es of the company they work for. Above all , they have had swept away , including the core ac�vi�es of the company they work for. Above all , they have had swept away , including the core ac�vi�es of the company they work for. Above all , they have had 
to face up to the fact that they no longer have a job for life.to face up to the fact that they no longer have a job for life.to face up to the fact that they no longer have a job for life.    
      Research indicates that people respond to this predicament in a variety of ways. The bulk of Research indicates that people respond to this predicament in a variety of ways. The bulk of Research indicates that people respond to this predicament in a variety of ways. The bulk of 
employees fall into two main categories in terms of their response to the new situa�on: on the employees fall into two main categories in terms of their response to the new situa�on: on the employees fall into two main categories in terms of their response to the new situa�on: on the 
one hand there are the one hand there are the one hand there are the “““   pragma�stspragma�stspragma�sts”””   and on the other and on the other and on the other “““   the highly anxiousthe highly anxiousthe highly anxious”””   the former the former the former 
see see see their their their job job job as as as a a a means means means to to to an an an end end end and and and have have have a a a rela�vely rela�vely rela�vely shortshortshort---term term term perspec�ve, perspec�ve, perspec�ve, with with with strong strong strong 
loyalty to their local term , rather than the company as a whole . The second category, usually the loyalty to their local term , rather than the company as a whole . The second category, usually the loyalty to their local term , rather than the company as a whole . The second category, usually the 

majority, may respond to threatened changes with a feeling of having been let down, and even majority, may respond to threatened changes with a feeling of having been let down, and even majority, may respond to threatened changes with a feeling of having been let down, and even 
feel anger at the company for what they see as changing the terms of their employment.feel anger at the company for what they see as changing the terms of their employment.feel anger at the company for what they see as changing the terms of their employment.    
      ` ` ` The The The employee employee employee communica�on communica�on communica�on process process process needs needs needs to to to be be be capable capable capable of of of accurately accurately accurately direc�ng direc�ng direc�ng its its its 
messages at a variety of employee groups and departments within the workforce . this is why messages at a variety of employee groups and departments within the workforce . this is why messages at a variety of employee groups and departments within the workforce . this is why 
middle middle middle managers managers managers and and and line line line managers managers managers are are are so so so key key key to to to communica�on. communica�on. communica�on. They They They are are are the the the people people people who who who 
know about the full rage of concerns among the workforce. The problem in the past was that this know about the full rage of concerns among the workforce. The problem in the past was that this know about the full rage of concerns among the workforce. The problem in the past was that this 
crucial crucial crucial area area area was was was o�en o�en o�en the the the responsibility responsibility responsibility of of of a a a separate, separate, separate, rela�vely rela�vely rela�vely isolated isolated isolated unit. unit. unit. Concordia Concordia Concordia puts puts puts 
responsibility for communica�on firmly on line managers. All their research points to the same responsibility for communica�on firmly on line managers. All their research points to the same responsibility for communica�on firmly on line managers. All their research points to the same 
conclusion: people prefer to get their informa�on faceconclusion: people prefer to get their informa�on faceconclusion: people prefer to get their informa�on face ---tototo---face from their line managers. That is face from their line managers. That is face from their line managers. That is 
the key rela�onship and where arguments and hearts and minds the key rela�onship and where arguments and hearts and minds the key rela�onship and where arguments and hearts and minds –––are lost.are lost.are lost.   
      The general rule in company communica�on is to tell employees as much as you can as soon The general rule in company communica�on is to tell employees as much as you can as soon The general rule in company communica�on is to tell employees as much as you can as soon 

as as as you you you can. can. can. If If If you you you cancancan’’’t t t provide provide provide details, details, details, then then then at at at least least least put put put the the the news news news in in in context context context and and and commit commit commit 
yourself yourself yourself to to to providing providing providing greater greater greater detail detail detail when when when it it it becomes becomes becomes available available available another another another rule rule rule of of of company company company 
communica�on is that there must be a fit between what the company is telling its employees and communica�on is that there must be a fit between what the company is telling its employees and communica�on is that there must be a fit between what the company is telling its employees and 
what it is telling its shareholders.15 In the last eight years, Concordia haswhat it is telling its shareholders.15 In the last eight years, Concordia haswhat it is telling its shareholders.15 In the last eight years, Concordia has    
      A made over 80.000 employees reduncdantA made over 80.000 employees reduncdantA made over 80.000 employees reduncdant   

      B completed a period of downsizingB completed a period of downsizingB completed a period of downsizing   
      C reduced its workforce of 80.000 by 35%C reduced its workforce of 80.000 by 35%C reduced its workforce of 80.000 by 35%   

      D given 35% of depar�ng employees voluntary redundancyD given 35% of depar�ng employees voluntary redundancyD given 35% of depar�ng employees voluntary redundancy   
      16 From Concordia16 From Concordia16 From Concordia’’’s point of view, the role of communica�on is to s point of view, the role of communica�on is to s point of view, the role of communica�on is to    

      A win employee support before going ahead with the changesA win employee support before going ahead with the changesA win employee support before going ahead with the changes   
      B change the companyB change the companyB change the company’’’s core ac�vi�es.s core ac�vi�es.s core ac�vi�es.   
      C emphasise the posi�ve aspects of the changesC emphasise the posi�ve aspects of the changesC emphasise the posi�ve aspects of the changes   
      D explain the need for the changesD explain the need for the changesD explain the need for the changes   
      17 what does research show about most employees17 what does research show about most employees17 what does research show about most employees’’’   response to change?response to change?response to change?   
      A they expect it to have a bad effect on the companyA they expect it to have a bad effect on the companyA they expect it to have a bad effect on the company    
      B they feel completely powerlessB they feel completely powerlessB they feel completely powerless   

      C they become less loyalC they become less loyalC they become less loyal   
      D they fell they have been treated unfairlyD they fell they have been treated unfairlyD they fell they have been treated unfairly   
      18 Concordia18 Concordia18 Concordia’’’s communica�on process mainly relies on s communica�on process mainly relies on s communica�on process mainly relies on    
      A printed communica�onA printed communica�onA printed communica�on   
      B departmental headsB departmental headsB departmental heads   
      C personal communica�onC personal communica�onC personal communica�on   



      D a separate, specialized unitD a separate, specialized unitD a separate, specialized unit   
      19 According to the writer, what is the guiding principle about giving informa�on within an 19 According to the writer, what is the guiding principle about giving informa�on within an 19 According to the writer, what is the guiding principle about giving informa�on within an 
organiza�on?organiza�on?organiza�on?   
      A Never make promises about future developmentsA Never make promises about future developmentsA Never make promises about future developments   
      B Give people an overall view at the earliest possible stageB Give people an overall view at the earliest possible stageB Give people an overall view at the earliest possible stage    

      C always include plenty of hard informa�onC always include plenty of hard informa�onC always include plenty of hard informa�on   
      D Hold back un�l all the details can be providedD Hold back un�l all the details can be providedD Hold back un�l all the details can be provided   
      20 which of the following would be the most suitable �tle for the ar�cle?20 which of the following would be the most suitable �tle for the ar�cle?20 which of the following would be the most suitable �tle for the ar�cle?    
      A employee a�tudes to company communica�onA employee a�tudes to company communica�onA employee a�tudes to company communica�on    

      B making company communica�on more effec�veB making company communica�on more effec�veB making company communica�on more effec�ve    

      C Researching company commmuca�onC Researching company commmuca�onC Researching company commmuca�on   

      D Making employees feel less powerlessD Making employees feel less powerlessD Making employees feel less powerless   
      文章取材自一本管理手册，文章取材自一本管理手册，文章取材自一本管理手册，说的是一个组织里的有效沟通问题。说的是一个组织里的有效沟通问题。说的是一个组织里的有效沟通问题。这套题目有些特别，这套题目有些特别，这套题目有些特别，不不不

像之前的阅读的第三部分，像之前的阅读的第三部分，像之前的阅读的第三部分，六道题目分别依次对应文章的六个段落，六道题目分别依次对应文章的六个段落，六道题目分别依次对应文章的六个段落，这题的答案稍微分散了这题的答案稍微分散了这题的答案稍微分散了

些。些。些。   

      151515 题，答案很明显，但是选项很有迷惑性。答案是第二段的最后一句：题，答案很明显，但是选项很有迷惑性。答案是第二段的最后一句：题，答案很明显，但是选项很有迷惑性。答案是第二段的最后一句： In the last eight In the last eight In the last eight 
years, Concordia has reduced its workforce by more than 80.000 people years, Concordia has reduced its workforce by more than 80.000 people years, Concordia has reduced its workforce by more than 80.000 people --- or 35%  or 35%  or 35% ---on a voluntary on a voluntary on a voluntary 
basis, with further downsizing an�cipated.basis, with further downsizing an�cipated.basis, with further downsizing an�cipated.减少了减少了减少了 800008000080000 员工（或者说减少了员工（或者说减少了员工（或者说减少了 35%35%35%的员工）的员工）的员工），预，预，预

期还会减少更多。期还会减少更多。期还会减少更多。AAA 选项是对的，选项是对的，选项是对的，made redundantmade redundantmade redundant 是前面某套题目阅读的第五部分考过的词是前面某套题目阅读的第五部分考过的词是前面某套题目阅读的第五部分考过的词

组；组；组；BBB 不对，没有完成（不对，没有完成（不对，没有完成（completedcompletedcompleted））），因为预期还会裁减更多（，因为预期还会裁减更多（，因为预期还会裁减更多（with with with further further further downsizing downsizing downsizing 
an�cipatedan�cipatedan�cipated）））；；；CCC 也不对，迷惑性最大，也不对，迷惑性最大，也不对，迷惑性最大，reduced its workforce of 80.000reduced its workforce of 80.000reduced its workforce of 80.000，用了介词，用了介词，用了介词 ofofof，所以这，所以这，所以这

句的意思是一共就句的意思是一共就句的意思是一共就 800008000080000 员工，而实际情况是减少了员工，而实际情况是减少了员工，而实际情况是减少了 800008000080000 员工；员工；员工；DDD 不对，不对，不对，35%35%35%的员工被裁的员工被裁的员工被裁

减，都是在自愿的基础上的，而不是离开的人中有减，都是在自愿的基础上的，而不是离开的人中有减，都是在自愿的基础上的，而不是离开的人中有 35%35%35%是自愿的。是自愿的。是自愿的。   
      161616 题，题，题，问根据此人的观点，问根据此人的观点，问根据此人的观点，沟通的角色是什么。沟通的角色是什么。沟通的角色是什么。也就是问沟通的目的或者作用是什么。也就是问沟通的目的或者作用是什么。也就是问沟通的目的或者作用是什么。

答案在第三段。答案在第三段。答案在第三段。沟通是为了帮助人树立自信，沟通是为了帮助人树立自信，沟通是为了帮助人树立自信，说服他们虽然要面临一些变化，说服他们虽然要面临一些变化，说服他们虽然要面临一些变化，但是同样也会但是同样也会但是同样也会

拥有一些新的机会。说白了，就是鼓励这些被裁的人。答案选拥有一些新的机会。说白了，就是鼓励这些被裁的人。答案选拥有一些新的机会。说白了，就是鼓励这些被裁的人。答案选 CCC，强调变化的积极方面。这，强调变化的积极方面。这，强调变化的积极方面。这

里的里的里的 posi�ve aspectsposi�ve aspectsposi�ve aspects 是对前面说的是对前面说的是对前面说的 bring with them new opportuni�esbring with them new opportuni�esbring with them new opportuni�es 的一个概括。的一个概括。的一个概括。（想起了（想起了（想起了

电影《在云端》电影《在云端》电影《在云端》，，，up in the airup in the airup in the air，里面那个老男人的工作就是职业裁员专家，专门对被裁的人，里面那个老男人的工作就是职业裁员专家，专门对被裁的人，里面那个老男人的工作就是职业裁员专家，专门对被裁的人
说些这样的话。说些这样的话。说些这样的话。）））   

      171717 题，问调查显示大多数人对题，问调查显示大多数人对题，问调查显示大多数人对 changechangechange 的反应是什么。这题在答案中也很明显，但是选的反应是什么。这题在答案中也很明显，但是选的反应是什么。这题在答案中也很明显，但是选

项很纠结。都有点似是而非。项很纠结。都有点似是而非。项很纠结。都有点似是而非。The The The second second second category, category, category, usually usually usually the the the majority, majority, majority, may may may respond respond respond to to to 
threatened changes with a feeling of having been let down.,and even feel anger at the company threatened changes with a feeling of having been let down.,and even feel anger at the company threatened changes with a feeling of having been let down.,and even feel anger at the company 
for what they see as changing the terms of their employment.for what they see as changing the terms of their employment.for what they see as changing the terms of their employment. 大多数员工的反应就是很失望，大多数员工的反应就是很失望，大多数员工的反应就是很失望，

甚至会很愤怒。甚至会很愤怒。甚至会很愤怒。个人觉得这题出的不够严谨，个人觉得这题出的不够严谨，个人觉得这题出的不够严谨，没有哪个选项能严格从原文中提炼出来。没有哪个选项能严格从原文中提炼出来。没有哪个选项能严格从原文中提炼出来。对比对比对比

下下下 DDD 要好点，因为对公司失望和愤怒，就是觉得受到了不公正的待遇。此题有待高手补充要好点，因为对公司失望和愤怒，就是觉得受到了不公正的待遇。此题有待高手补充要好点，因为对公司失望和愤怒，就是觉得受到了不公正的待遇。此题有待高手补充

更完美的理由。更完美的理由。更完美的理由。   

      181818 题，问沟通过程主要依赖于什么。答案是第五段的这句：题，问沟通过程主要依赖于什么。答案是第五段的这句：题，问沟通过程主要依赖于什么。答案是第五段的这句：people people people prefer prefer prefer to to to get get get their their their 
informa�on faceinforma�on faceinforma�on face---tototo---face from their line managersface from their line managersface from their line managers。喜欢面对面的从直属经理那里获取信息。。喜欢面对面的从直属经理那里获取信息。。喜欢面对面的从直属经理那里获取信息。

所以选所以选所以选 CCC，个人的交流。，个人的交流。，个人的交流。   
      191919 题，题，题，问组织内部提供信息的指导准则是什么。问组织内部提供信息的指导准则是什么。问组织内部提供信息的指导准则是什么。最后一段的第一句就是：最后一段的第一句就是：最后一段的第一句就是：The general rule The general rule The general rule 
in company communica�on is to tell employees as much as you can as soon as you canin company communica�on is to tell employees as much as you can as soon as you canin company communica�on is to tell employees as much as you can as soon as you can 。尽可能。尽可能。尽可能

的快，的快，的快，尽可能的多。尽可能的多。尽可能的多。不能提供细节的，不能提供细节的，不能提供细节的，至少给个大致的背景消息至少给个大致的背景消息至少给个大致的背景消息（（（put the news in contextput the news in contextput the news in context）））。。。
时机成熟了，再告知更多。选时机成熟了，再告知更多。选时机成熟了，再告知更多。选 BBB：在可能的最早的阶段让人有个总体的印象。：在可能的最早的阶段让人有个总体的印象。：在可能的最早的阶段让人有个总体的印象。   

      202020 题，给文章选标题。这种题在题，给文章选标题。这种题在题，给文章选标题。这种题在 BECBECBEC 的阅读里还真不多见。选标题，就是要挑选文章的阅读里还真不多见。选标题，就是要挑选文章的阅读里还真不多见。选标题，就是要挑选文章



的最主要意思，从整体上把握文章的的最主要意思，从整体上把握文章的的最主要意思，从整体上把握文章的 main main main ideasideasideas。这篇文章通篇说的就是。这篇文章通篇说的就是。这篇文章通篇说的就是 communica�oncommunica�oncommunica�on，，，
前面介绍了沟通的背景：前面介绍了沟通的背景：前面介绍了沟通的背景：裁员；裁员；裁员；接着说了员工对裁员的反应；接着说了员工对裁员的反应；接着说了员工对裁员的反应；然后最后两段，一段说员工喜然后最后两段，一段说员工喜然后最后两段，一段说员工喜

欢什么样的沟通方式，欢什么样的沟通方式，欢什么样的沟通方式，一段说沟通的原则是什么。一段说沟通的原则是什么。一段说沟通的原则是什么。综合起来，综合起来，综合起来，就是关于怎样进行有效沟通的就是关于怎样进行有效沟通的就是关于怎样进行有效沟通的

问题。选问题。选问题。选 BBB。。。AAA 不对，片面了，只是文中某部分的内容，并且这部分内容是为后面做背景介不对，片面了，只是文中某部分的内容，并且这部分内容是为后面做背景介不对，片面了，只是文中某部分的内容，并且这部分内容是为后面做背景介

绍，不是主要的；绍，不是主要的；绍，不是主要的；CCC 不对，不是简单的不对，不是简单的不对，不是简单的 researchresearchresearch，，，researchresearchresearch 仅仅是介绍状况，文章还有关于仅仅是介绍状况，文章还有关于仅仅是介绍状况，文章还有关于

实现措施的。实现措施的。实现措施的。   

   

   

   

   

   

   
   

   

   

   

   

   

   

   

   

   

   
   

   

BECBECBEC商务英语初级考试历年真题商务英语初级考试历年真题商务英语初级考试历年真题555   
      The Nego�a�ng Table The Nego�a�ng Table The Nego�a�ng Table    
      You can nego�ate virtually anything. Projects, resources, expecta�ons and deadlines are all You can nego�ate virtually anything. Projects, resources, expecta�ons and deadlines are all You can nego�ate virtually anything. Projects, resources, expecta�ons and deadlines are all 
outcomes of nego�a�on. Some people nego�ate deals for a living. Dr Herb Cohen is one of these outcomes of nego�a�on. Some people nego�ate deals for a living. Dr Herb Cohen is one of these outcomes of nego�a�on. Some people nego�ate deals for a living. Dr Herb Cohen is one of these 
professional talkers, called in by companies to nego�ate on their behalf . He approaches the art professional talkers, called in by companies to nego�ate on their behalf . He approaches the art professional talkers, called in by companies to nego�ate on their behalf . He approaches the art 
of nego�a�on as a of nego�a�on as a of nego�a�on as a game because, as he is usually nego�a�ng for somebody else, he says this game because, as he is usually nego�a�ng for somebody else, he says this game because, as he is usually nego�a�ng for somebody else, he says this 
helps him drain the emo�onal content from his conversa�on. He is working in a compe��ve field helps him drain the emo�onal content from his conversa�on. He is working in a compe��ve field helps him drain the emo�onal content from his conversa�on. He is working in a compe��ve field 
and needs to avoid being too adversarial. Whether he succeeds or not, it is important to him to and needs to avoid being too adversarial. Whether he succeeds or not, it is important to him to and needs to avoid being too adversarial. Whether he succeeds or not, it is important to him to 
make a good impression so that people will recommend him. make a good impression so that people will recommend him. make a good impression so that people will recommend him.    
      The star�ng point for any deal, he believes, is to iden�fy exactly what you want from each The star�ng point for any deal, he believes, is to iden�fy exactly what you want from each The star�ng point for any deal, he believes, is to iden�fy exactly what you want from each 
other. More o�en than not, one party will be trying to persuade the other round to their point of other. More o�en than not, one party will be trying to persuade the other round to their point of other. More o�en than not, one party will be trying to persuade the other round to their point of 
view. Nego�a�on requires two people at the end saying view. Nego�a�on requires two people at the end saying view. Nego�a�on requires two people at the end saying ‘‘‘yesyesyes”””. This can be a problem because . This can be a problem because . This can be a problem because 

one of them usually begins by saying one of them usually begins by saying one of them usually begins by saying “““nonono”””. However, although this can make talks more difficult, . However, although this can make talks more difficult, . However, although this can make talks more difficult, 
this is o�en just a star�ng point in the nego�a�on game. Top management may well reject the this is o�en just a star�ng point in the nego�a�on game. Top management may well reject the this is o�en just a star�ng point in the nego�a�on game. Top management may well reject the 
idea idea idea ini�ally ini�ally ini�ally because because because it it it is is is the the the safer safer safer op�on op�on op�on but but but they they they would would would not not not be be be there there there if if if they they they were were were not not not 
interested. interested. interested.    
      It is a misconcep�on that skilled nego�ators are smooth operators in smart suits. Dr Cohen It is a misconcep�on that skilled nego�ators are smooth operators in smart suits. Dr Cohen It is a misconcep�on that skilled nego�ators are smooth operators in smart suits. Dr Cohen 
says that one of his strategies is to dress down so that the other side can relate to you. Pitch your says that one of his strategies is to dress down so that the other side can relate to you. Pitch your says that one of his strategies is to dress down so that the other side can relate to you. Pitch your 



look to suit your customer. You do not need to make them feel be�er than you but, For example, look to suit your customer. You do not need to make them feel be�er than you but, For example, look to suit your customer. You do not need to make them feel be�er than you but, For example, 
dressing in a style that is not overtly expensive or successful will make you more approachable. dressing in a style that is not overtly expensive or successful will make you more approachable. dressing in a style that is not overtly expensive or successful will make you more approachable. 
People will generally feel more comfortable with somebody who appears to be like them rather People will generally feel more comfortable with somebody who appears to be like them rather People will generally feel more comfortable with somebody who appears to be like them rather 
than superior to them. They may not like you but they will feel they can trust you. than superior to them. They may not like you but they will feel they can trust you. than superior to them. They may not like you but they will feel they can trust you.    

      Dr Cohen suggests that the best way to sell your proposal is by ge�ng into the world of the Dr Cohen suggests that the best way to sell your proposal is by ge�ng into the world of the Dr Cohen suggests that the best way to sell your proposal is by ge�ng into the world of the 
other side. Ask ques�ons rather than give answers and take an interest in what the other person other side. Ask ques�ons rather than give answers and take an interest in what the other person other side. Ask ques�ons rather than give answers and take an interest in what the other person 
is saying, even if you think what they are saying is silly. You do not need to become their best is saying, even if you think what they are saying is silly. You do not need to become their best is saying, even if you think what they are saying is silly. You do not need to become their best 
friends but being too clever will alienate them. A lot of deals are made on impressions. Do not friends but being too clever will alienate them. A lot of deals are made on impressions. Do not friends but being too clever will alienate them. A lot of deals are made on impressions. Do not 
rush what you are sayingrush what you are sayingrush what you are saying ---------put a few hesita�ons in , do not try to blind them with your verbal put a few hesita�ons in , do not try to blind them with your verbal put a few hesita�ons in , do not try to blind them with your verbal 
dexterity. dexterity. dexterity. Also, Also, Also, you you you should should should repeat repeat repeat back back back to to to them them them what what what they they they have have have said said said to to to show show show you you you take take take them them them 
seriously. seriously. seriously.    

      Inevitably Inevitably Inevitably some some some deals deals deals will will will not not not succeed. succeed. succeed. Generally Generally Generally the the the longer longer longer the the the nego�a�ons nego�a�ons nego�a�ons go go go on, on, on, the the the 
be�er chance they have because people do not want to think their investment and energies have be�er chance they have because people do not want to think their investment and energies have be�er chance they have because people do not want to think their investment and energies have 
gone to waste. However , joint venture can mean joint risk and some�mes , if this becomes too gone to waste. However , joint venture can mean joint risk and some�mes , if this becomes too gone to waste. However , joint venture can mean joint risk and some�mes , if this becomes too 
great great great , , , neither neither neither party party party may may may be be be prepared prepared prepared to to to see see see the the the deal through . deal through . deal through . More More More common common common is a is a is a corporate corporate corporate 
culture culture culture clash clash clash between between between companies, companies, companies, which which which can can can put put put paid to paid to paid to any any any deal. deal. deal. Even Even Even having having having agreed agreed agreed a a a deal, deal, deal, 
things may not be �ed up quickly because when the lawyers get involved, everything gets slowed things may not be �ed up quickly because when the lawyers get involved, everything gets slowed things may not be �ed up quickly because when the lawyers get involved, everything gets slowed 
down as they argue about small details. down as they argue about small details. down as they argue about small details.    
      De Cohen thinks that children are the masters of nego�a�on. Their goals are totally selfish. De Cohen thinks that children are the masters of nego�a�on. Their goals are totally selfish. De Cohen thinks that children are the masters of nego�a�on. Their goals are totally selfish. 
They They They understand understand understand the the the decisiondecisiondecision---making making making process process process within within within families families families perfectly. perfectly. perfectly. If If If Mum Mum Mum refuses refuses refuses their their their 
request request request , , , they they they will will will troop troop troop along along along to to to Dad Dad Dad and and and pressure pressure pressure him. him. him. If If If al al al else else else fails, fails, fails, they they they will will will try try try the the the 
grandparents, using some emo�onal blackmail. They can also be very singlegrandparents, using some emo�onal blackmail. They can also be very singlegrandparents, using some emo�onal blackmail. They can also be very single ---minded and have an minded and have an minded and have an 

inexhaus�ble supply of energy for the cause they are pursuing. So there are lesson to be learned inexhaus�ble supply of energy for the cause they are pursuing. So there are lesson to be learned inexhaus�ble supply of energy for the cause they are pursuing. So there are lesson to be learned 
from watching and listening to children. from watching and listening to children. from watching and listening to children.    
      15 Dr Cohen treats nego�a�on as a game in order to15 Dr Cohen treats nego�a�on as a game in order to15 Dr Cohen treats nego�a�on as a game in order to   

      A put people at easeA put people at easeA put people at ease   
      B remain detachedB remain detachedB remain detached   

      C be compe��veC be compe��veC be compe��ve   
      D impress rivals D impress rivals D impress rivals    
      16 Many people say 16 Many people say 16 Many people say “““nonono”””   to a sugges�on in the beginning to to a sugges�on in the beginning to to a sugges�on in the beginning to    
      A convince the other party of their point of viewA convince the other party of their point of viewA convince the other party of their point of view   

      B show they are not really interestedB show they are not really interestedB show they are not really interested   
      C indicate they wish to take the easy op�onC indicate they wish to take the easy op�onC indicate they wish to take the easy op�on   

      D protect their companyD protect their companyD protect their company’’’s situa�on s situa�on s situa�on    
      17 Dr Cohen says that when you are trying to nego�ate you should17 Dr Cohen says that when you are trying to nego�ate you should17 Dr Cohen says that when you are trying to nego�ate you should    

      A adapt your style to the people you are talking toA adapt your style to the people you are talking toA adapt your style to the people you are talking to   

      B make the other side feel superior to you B make the other side feel superior to you B make the other side feel superior to you    
      C dress in a way to make you feel comfortable.C dress in a way to make you feel comfortable.C dress in a way to make you feel comfortable.    

      D try to make the other side like you D try to make the other side like you D try to make the other side like you    
      18 According to Dr Cohen, understanding the other person will help you to 18 According to Dr Cohen, understanding the other person will help you to 18 According to Dr Cohen, understanding the other person will help you to    

      A gain their friendshipA gain their friendshipA gain their friendship   
      B speed up the nego�a�onsB speed up the nego�a�onsB speed up the nego�a�ons   
      C plan your next move.C plan your next move.C plan your next move.   
      D convince them of your point of view D convince them of your point of view D convince them of your point of view    
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