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Along with the improvement of science and economy, the global market

competition 1s getting more and more intense. It will restrict the
development of the

company if the Co. adopts procurement methods like  large
enterprises’  on their core

products. Therefore, new products development is the key to enhance
core

competitiveness for the Innovative  Enterprise. For instance,
automotive industry is a

high-tech  industry. ~ With the continuous progress of science and
technology, the

development cycle of motor vehicle is constantly shorter, in the
meantime, the update

rate 1s continually  faster. = Nowadays, enterprises  pay more attention
to the cultivation

of innovative  ability. Consequently, the development of new products
is highly valued

by companies. Development of new products is a high-risk investment
with

complexity =~ and uncertainty. The management of new products
development is the key

to enhance the success rate of new products development. This paper
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not only carries

out a case  analysis for a specific company, but also does a research
about how to

optimize the management processes of the new products developmentThe
research of the management process of new products development for

company Ais based on the study of the existing management processes.
It analyzes

different stages of the new products development to find out the
factors that affect

new products development, involving quality, time, costs and so on.
There are some

obvious problems in developing new products such as cumbersome
approval

procedures, poor flexibility, lack of feedback and low cooperative
capacity. Therefore,

these problems cause a longer R&IR2ycle so that the newproducts can’ t
be put into

production because of the difference  between new products and market
demandOn the basis of problem analyzing, A carries out an optimization
research on their

management process of new products development. Simultaneously, A

adopts
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cooperation optimization method during the optimization process.
Cooperation is a

subject which studies how to make disorder turn into order. New
products

development is  high-risk and uncertain, therefore, A uses the
cooperative theory to

study and optimize during the whole program cycle. After optimizing

management of new products development, there are a series  of
improvements. For

ITAbstract

example, it incurs not only an increase upon feedback link, but also
an improvement

of cooperativity in the whole process. In addition, it strengthens
the whole system

with the strategic  synergy, organization  synergy, process synergy and
market synergy

Whether enterprise A’ s optimized development and management process
of new

products makes sense 1s the key to our study. So after the optimization,
the ANP

method is used to evaluate and confirm it. According to the target
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requirements and

combining with the actual situation of the enterprise, synergy
capacity indicators of

enterprise A’ s new products’ developing management process is
formulated. After the

determination of the indicators, management staffs who participate
in the

development of the new products are invited to score the indicators
and then set up the

weight of each indicator.  Fromthe qualitative and quantitative  angle,
the proposal” s

feasibility is evaluated and confirmedThe optimization and implement
of the management process differs a lot. There are

lots of resistances  in the implementation process. In order to ensure
that the optimized

process of the new products” developing management can achieve the
expected

requirements,  the shortcomings on the optimization study are pointed
out and

furthermore, this paper comes up with the required safeguards in the

basis of the

confirmation of the optimized process of the new products® developing
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management

so as to ensure that the entire management process can meet the demand
of enterprise

development

Key words:New Products Development, Management Process Optimization,
Cooperation

Management, ANP
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