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ABSTRACT
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The economic benefit of aquatic product market in China increases year by year. To promote
the sustainable development of Shandong Rixin aquatic product export, broaden its future aquatic
products sales market, produce greater market benefits. Favorable export conditions for Shandong

Rixin aquatic products co., LTD and the problems we face, make a analysis.

Using swot analysis method, literature research method, interview method and inductive
deduction method, the following conclusions are analyzed: Rongcheng Rixin's export problems of
aquatic products include: outdated machinery and equipment, backward product processing
technology; excessive concentration of export market and market share Low rate; insufficient
product deep processing, imperfect corporate brand building; product quality problems caused by
industrial wastewater and domestic wastewater, and serious drug residues. The company should pay
close attention to updating new equipment and cultivating aquatic processing technical talents;
developing new markets and investigating the future consumption of exporting countries and
regions; deep processing of products, adding added value, building corporate brands; standardizing

breeding, improving product quality, and enhancing export competition force.
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