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Abstract

In recent years, the state has increasingly strengthened its control over the
pharmaceutical industry and frequently issued relevant policies to regulate industrial
development. The current situation of traditional Chinese medicine manufacturing enterprises
has the problems of insufficient scale, weak R&D and extensive management. As a result,
many traditional Chinese patent medicine manufacturing enterprises are facing the fate of
being merged or eliminated. Under this situation, how to increase operating profits and ensure
the sustainable development of the company has become an urgent problem for many
traditional Chinese medicine enterprises.

As a mature management tool, comprehensive budget management has been widely
implemented in large domestic enterprises and recognized by many enterprises, and the
relevant management theory has been relatively mature. However, there are few domestic
studies on how to better carry out budget management in traditional Chinese medicine
manufacturing enterprises.

Based on the theoretical research of comprehensive budget management, taking BH
pharmaceutical how to implement comprehensive budget management as an example, this
paper analyzes the current situation of company management and the impact of industrial
policies on the company's operation, and compares the gap in indicators with well-known
enterprises. Under the guidance of compliance operation and improving the operating profit
level, combined with the results of questionnaires and interviews, it is analyzed that there are
many problems that do not match the operating objectives in the process of comprehensive
budget management of BH company. Including: the organizational system is not perfect, the
budgeting process is lack of key indicator control and guidance, the budget adjustment is
relatively random, the budget assessment standard is single and so on. In view of the above
problems, this paper puts forward some improvement measures, such as re structuring the
management system, budgeting for the purpose of compliance and efficiency, reengineering
the budget implementation and analysis management process, and enriching the dimensions
of comprehensive budget assessment. It is hoped that by improving all links of comprehensive
budget management of BH company, it will help the company improve its operation level and
provide some reference for other traditional Chinese medicine manufacturing enterprises to
better carry out comprehensive budget management.

Keywords : Comprehensive budget management,Budget improvement,Traditional

Chinese medicine enterprise
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%, SHMAWHMBATICE . ZF £ H 2% ZRA R ZG R R E N A E B ix,
(HMFE 3-2 AT LAR IANE 2K IEAEANS, Horb 2 2R R a2 i T 2 O s
J, JRER A o FH U G ) 2 T BORTE RS . R B gm il 45 6 AT 4 E
HARII R, ANRERARLF I A AR SR HAE SR

(1) B4 S P & L8

2R AEAE ST MR, e E AR REAMBIY, A
WMERRMESSEAR, 2HEMA, REEHFLY, RAMGEEDI. BREENH
A, ZEME G B HRAATE IR A7 B, SRR R S e . X
BN ER A BREA T, FEHERARESIIR. AJFHIRE TR 2018 42/
A i BT AT 300 53 B 2 )3 28 Al R AT B S5 AR, AT 34 KAl A4 g
HEWCLL I 50%, JCHAE AT TTSHE T A ERAEE S R . EEMEEE
TN, B2 LAY 2 P TR T R Ph AR, RGBT AR 2018 47 B 4 5 2
N 4.2:
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ASCPNE LT DAL’

Bfi: Hot
AR WIS FHERA  HERAPHHE Ei:;::
B eSS PoE B (%)

|- i3 B2 £ 1,105,809.87 442,608.69 40.03
SR, 848,753.27 662,281.77 78.03
=N 646,860.64 500,784.74 77.42
EE T R 646,449.10 542.448.77 83.91
FHE 2K 598,722.72 545,142.72 91.05
e 7] 211,904.00 205,766.71 97.10
R HEE 121,500.48 119.411.67 98.28
JER 27,091.00 25,542.17 94.28
A E 803,578.71 748.566.95 93.15

i BUERET & LA R 2018 FFEARE
Bl4.2 2018 Famg EHAVHERABRE

M 4.2 7T UG HAE AT AT RSk P 25, 78 2018 FR4H 45 2 A 3 80. 36
f¢7c, MAEFWRAN 136. 6512470, 8] G HIAS] 58. 8%, TiHHE 2] &L 28
DFHE 93, 15% CHdla RIS : 2018 DKM Z4EAR) o X o BH 2w B A 45 2 F T A
I BH A w3 2% FH 88 2 FH LUAE 2020 48 21 91.35% (FELFSR T, X FRILRR
Gy 5| RBUR A I E R IR A . DUBKHIZIAMI, 1E 2019 4225 i 25 3t 12 32 W0 G AN
BEAR R R A AT A o DI 2SR T — 8 I B W P IS T 4 5 2 S B B WO T o
bE, B K25 2019 SEE BN 142,55 1470, 458 2 80.81 1470 (Bdlikili: 2019 4
BRBIZAERD , BETRAE R 56. 7%, B EEGHE FE. mEABREARL ik
WA 2ok, 2020 FEREENRONE: BH A 7 EAK, (HAS A A LA BH A ) 2
RIRZ . 7E 2018 4ERS B2 ENVILN R 4. 89 1276, BTN 2. 381470, HELH
48.67%. 1E 2019 FERENMVIRN 6. 111270 55T N 2. 81 127C, L 45.99% CHdf
il LN 2018. 2019 ) o LRGBKBIZAMB RAMERE, #HERH
i EERREE LG AR Hh 24 Ml i R 35

BH 24 5] B84 2019 4E A1 2020 FFEENVHINA 1 ECRIIG K NER 3-6 FTLAE H 2020
BN A LLIE K 38%, (HAE T AN F LLIG K 7 43%. BN SERSE 9 FH HEsh 1Y
KA RN . 8 TR AR AW ST, MR ORI (B 1. B
Gy NIIBFTNIIS W55 o NER oD 8565 2l FH T0U0R g 1147 DA 1

O E 2 P g 7 B BREDR IR ], E S i FH G B TSR S o
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