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ABSTRACT

In the information age, the market economy is taking off, and the development of China
construction has also ushered in a new market development opportunity, it has also brought more
fierce competition in the international market. A set of scientific and reasonable strategies is
needed to help enterprises obtain greater economic benefits. Economic benefits ensure that the
enterprise can survive, and the low-cost strategy has the closest relationship with the enterprise.
The low-cost strategy can help the enterprise to take the lead and win the opportunity, so the low-
cost strategy has a great advantage. If it is well applied.Value chain analysis is very important in
the whole, it is the most important step among all steps, and it plays an important role in the overall
strategic cost management. This topic relies on the concept of cost management for low-cost
development strategies, and applies the basic theory of value chain analysis to the daily cost
management of Beijing Jiecheng, which promotes the development of low-cost management
theory in a more standardized and strategic direction.

This article mainly starts from strategic cost management, employ the literary works analysis,
combined with the specific analysis of Beijing Jiecheng Construction Engineering Co., Ltd., and
raises the problem, then uses Sangke model theory to carry out strategic analysis, and finally
Beijing Jiecheng Construction Co., Ltd. put forward suggestions for improvement.
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