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ABSTRACT

With the continuous evolution of the globalized economy, enterprises are facing
increasingly fierce market competition and constantly changing business environments.
Against this backdrop, comprehensive budget management, as a key tool for internal
control and strategic planning, is particularly important for the textile industry in
Shenzhen. This study aims to explore the optimization path for comprehensive budget
management in Shenzhen textile enterprises, in order to enhance their competitiveness
and market adaptability.

This article analyzes the theoretical basis of comprehensive budget management
and its application status in Shenzhen textile enterprises. Comprehensive budget
management not only covers financial budgets but also includes various aspects such
as business budgets, capital budgets, and human resource budgets, forming a
comprehensive management control system. However, through empirical research on
Shenzhen textile enterprises, it is found that there are many problems in budget
preparation, execution monitoring, and performance evaluation. These issues include
but are not limited to strong subjectivity in the budget preparation process, insufficient
flexibility in the execution process, and imperfect evaluation systems. In response to
the above issues, this article proposes a series of optimization strategies. Firstly, it is
recommended that enterprises adopt more scientific prediction methods in budget
preparation, such as historical data analysis and market trend forecasting, to enhance
the accuracy and forward-looking nature of the budget. Secondly, enterprises should
strengthen the monitoring and adjustment mechanisms during budget execution to
ensure the dynamic adaptability of the budget. In addition, establishing a
comprehensive performance evaluation system that combines financial indicators with
non-financial indicators can more comprehensively evaluate the effectiveness of budget
execution. Finally, this article emphasizes the application of information technology in
comprehensive budget management, such as ERP systems and BI tools, which can help
enterprises achieve real-time updates and sharing of budget information, thereby
improving management efficiency. Through the implementation of the above
optimization measures, Shenzhen textile enterprises can allocate resources more

effectively, improve operational efficiency, enhance risk control capabilities, and
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maintain a leading position in fierce market competition. This study not only provides
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a reference for Shenzhen textile enterprises to optimize comprehensive budget
management but also serves as a reference for other industries in the practice of
comprehensive budget management.

The optimization of comprehensive budget management is the key for Shenzhen
textile enterprises to enhance their internal management level and achieve strategic
goals. Through scientific methods, flexible execution mechanisms, and comprehensive
performance evaluations, enterprises can better respond to market changes, seize

development opportunities, and achieve sustainable development.
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