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Abstract

With the rapid development of information technology and the continuous upgrading
of the consumer environment, digital and intelligent transformation has become a must for
enterprises to seek innovation and breakthroughs, and to win the competitive advantage in
the future. The traditional single marketing channel has been difficult to meet the needs of
the rapid expansion of enterprises, and intelligent technology is gradually becoming the core
driving force to promote the apparel industry into the future. Intelligent technology with its
ability to control autonomy, realizing the depth of the fusion of reality and virtual, greatly
promoting the information interaction between people and machines and collaborative work,
for the apparel industry to give the new qualities of high efficiency, flexibility and rapid
response of the whole chain, which heralds its becoming the mainstream trend and
development direction in the future. In this era, the traditional apparel industry market is
experiencing unprecedented severe test, the market scale is facing downsizing pressure, and
competition is becoming increasingly white-hot. China, as a major global apparel production
and sales of large countries, its men's market is particularly noteworthy. Along with the
iterative updating of consumption patterns and the continuous optimization of consumption
channels, consumers' consumption concepts are also advancing with the times, and the
demand for high-quality, personalized, and uniquely designed apparel is becoming
increasingly strong. Therefore, in such a fiercely competitive market environment, how to
stand out in the many brands, to find their own unique market positioning and development
path, has become a major issue of China's men's clothing enterprises need to be resolved.

This paper takes Guangzhou MJ Company men's clothing as the research object, uses
the 4P marketing theory, STP theory and other tools, combines the theory, literature research,
questionnaire survey and the method of example analysis to analyze and study the marketing
situation of Guangzhou MJ Company men's clothing in an all-round way. At the same time,



this research takes the problem of analyzing the stagnant revenue growth of the company's
men's clothing business as an entry point. To this end, this paper systematically analyzes the
internal and external marketing environment of the men's clothing industry, and at the same
time applies the STP strategic analysis method to further clarify the company's market
segments and market positioning. The empirical study shows that the core problems of
Guangzhou MJ Company in men's clothing marketing practice include: product strategy,
lack of product design innovation ability, resulting in weak product competitiveness; price
strategy, pricing mechanism fails to take into account the balance of cost, competitor
comparisons and market demand, and there is the phenomenon of unreasonable prices;
channel strategy, channel management is not comprehensive, the lack of unified
standardized processes, which is not conducive to In terms of channel strategy, channel
management is not comprehensive and lacks a unified standardized process, which is not
conducive to information sharing and risk control. Therefore, if Guangzhou MJ Company
fails to rectify and optimize the above problems, the long-term operational efficiency and
profitability of its men's clothing business will certainly suffer serious constraints, which
will in turn affect the overall corporate development path and the establishment of market
position.

Based on the above detailed analysis, a variety of theoretical tools and methods,
including 4Ps, are comprehensively applied, and a targeted marketing strategy optimization
plan is proposed in close conjunction with the development dynamics of the men's clothing
market where Guangzhou MJ is located as well as the characteristics of its unique business
development model. Specifically, the program focuses on the four dimensions of product,
price, channel, and promotion, and optimizes the current marketing strategy of Guangzhou
MJ Company's men's apparel. Through this series of improvement strategies, the authors
expect to effectively enhance the market competitiveness of Guangzhou MJ Company's
men's clothing, and then promote the sustainable development of its business.

The strategy optimization measures proposed in this study have far-reaching research
value and practical guidance significance for Guangzhou MJ Company's men's clothing to
effectively increase its revenue growth rate as well as to realize the lean transformation of
its marketing strategy. In addition, the research results of this paper not only have an
important inspirational role in the future development of Guangzhou MJ Men's Clothing, but
also provide other similarly positioned enterprises in the industry with practical experience
of great reference and reference value.

Keywords: Guangzhou MJ Company Men's Clothing; Marketing Strategy; 4P
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