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ABSTRACT

Now,the strongly competition between enterprises to survive the better has been developed.In
order to make enterprises develop stably and rapidly under the new economic environment,we
must optimize the internal control system and improve the core competitiveness of company.To
know the detail condition of the company in the process of internal control,this paper takes Hebei
Anfeng Iron and Steel Company as an example.The first analyzes the current situation of
company’s internal control. Then it concludes that there are some problems in internal control such
as unsound information system, out of control of expenditure, weak foundation of internal
environment,lack of perfect risk assessment system and insufficient effectiveness of fund
management. Finally, according to the existing problems, the paper puts forward the solutions to
optimize the information and communication mechanism,improve the internal audit system, the
internal control environment, the systematic risk assessment system and the fund management and
control. It is hoped that through the analysis of the internal control problem of Hebei Anfeng Iron
and Steel Company, a practical method can be found,which can be used for reference for other

companies in the same industry.
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