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ABSTRACT

With the continuous development of China's market economy in recent years, the real estate
industry has ushered in a golden period of development, and also promoted the development of its
related enterprises. In this golden period, due to the fierce competition among construction
companies, the influence of the supply of raw materials on construction companies was also very
obvious. A scientific and reasonable supplier evaluation management system is the key for an
enterprise to improve its supplier evaluation, establish a win-win supplier relationship, and maintain

and improve its market competitiveness [1],

Taking the local construction company as the research object, the company conducted a survey
on supplier evaluation performance management. Because of the complexity of its suppliers, the
company's supplier evaluation management has a supplier evaluation assessment that is inconsistent
with the actual situation and is different from the supplier's own assessment. Moreover, the
suppliers are scattered and require a lot of manual calculations in the evaluation process. Company
employees need to continuously learn and deepen communication on supplier evaluation
management and supplier relations, find out the causes of these problems, and optimize and
improve the process based on existing supplier evaluation management knowledge. After effective
evaluation and improvement, the company's supplier evaluation and supplier relations have been
significantly improved. The research degree of this paper has practical significance for improving

the company's supplier evaluation management.
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