BARZHRZH LR RRAERAF A BIRSHM R BT

H E

NFTBPRAML, S R AR, ARS8 SO I A s, N7 5L
Pk H RTAR T R AT, RRK ST IC I, B TR A AR 58 4 30 85
AN A B E T BIBR 1), AN/ Aialb e DL 7E 4R SE I B B8 I SRAR DN T 53
EHA . AR A F RS AR T8 SRS TAEM 34T, R
FH R FH T RS SRR 24 ) R8T i)

WAERARZ R ZH D &ah A R F AT SHESML R R 1 i 25
AL MEA A ORI RS EAT AR, XA BRI il S i) B IR A
SLERIRAESE A KT BT RG0SR S . iR iz R ST ML
A, AN TEAR G, &8 I, #or IR o2 kM BT iz E 2
S, HmERTREN R KBERIEE AN G, B HANE e 855 F . Bl ext
MNL IR Z HEE T EHARIIA T 5. Blastitl, LA, RisH
T A H TR AT TEAR. TRRHIE. 0k, ARSRYIE = R
NIRRT, 1 H AL 5 T BUFER T HR B AR . e IRYE A
N2 R H Abs) Bff R w A BIRAMLIE 2 R 1 1 583 5 R R
U, B TG Aok i “ B 207 N7 SR iR 55 .

K. AABIAM; SMAEE, SMEIREE; R



ABSTRACT

Human resource outsourcing is a common and commonly used business strategy
for medium and large-scale enterprises.At present, China's human resource
outsourcing industry is in a new developing industry, with a promising future. Due to
the fierce external competition environment and the limitation of the internal ability of
enterprises, many enterprises are unable to fully rely on their own ability to solve
human resource management problems. Therefore, enterprises outsource the
recruitment, salary payment and social security payment of the company, and adopt

the new flexible employment mode to break through the bottleneck of the company..

Through the discussion of the human resource outsourcing of Tous Les Jours
(Beijing) Food Co., Ltd. this paper makes a systematic analysis and summary of the
theory and practical operation of human resource outsourcing. The analysis shows
that: before outsourcing, the labor cost of the enterprise is very high, the operation is
difficult, and some stores have been closed; because the enterprise is a foreign
enterprise in South Korea, its senior management does not fit the control of Chinese
personnel and policies, and the management is not perfect. Tous Les Jours
(Beijing)Food Co., Ltd. Victory Consulting Co., Ltd. has formulated a project plan
suitable for its development: tax optimization to save enterprise costs; flexible
employment to reduce the risk of enterprise employment; employee salary
distribution, payroll production, social security, provident fund payment to improve
the efficiency of enterprise human resources department, and simplify the complex
process of enterprise employees to government departments. Finally, according to the

problems of human resource outsourcing of Tous Les Jours (Beijing)Food Co., Ltd.
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