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ABSTRACT

TF company was established in 2014, its main business is cross-border e-commerce,
stationed in wayfair, walmart, Amazon third-party platforms, and also has its own
independent station, the company's operating income is 200 million yuan. At this stage, the
company is facing serious product homogeneity competition, long new product development
cycle, and imperfect logistics and warehousing. In order for TF company to achieve a

qualitative leap, it is necessary to formulate a competitive strategy for TF company.

This paper mainly analyzes the external environment of the company according to the
development status of the TF company, and uses PEST to analyze the political, economic,
social, technological and other macro-environments at home and abroad where the TF
company is located. Analyze the market environment such as development trends, analyze
customers, suppliers, potential entrants, substitute products and competitors through Porter's
five forces model, and understand the competitive situation in which the company is located,
the main competitors in the industry and the key success of the industry. factors to understand
the environment of the industry. Through the analysis of the company's development history,

company resources, and corporate capabilities, the company's internal resources are analyzed.

According to the analysis of the internal and external environment, the company's
opportunities, threats, advantages and disadvantages are obtained, and through the analysis of
the SWOT model, it is learned that TF company adopts the combination strategy of SO and
WO. Through the above analysis, this paper puts forward the following points: as the entry
threshold of cross-border e-commerce is getting lower and lower, the competition in the
cross-border trade environment is becoming more and more fierce, but the opportunities that
come with it are also increasing. In order to continue and maintain a certain growth rate, TF
company needs to use its own competitive advantages to seize market opportunities and
formulate a competitive strategy suitable for its own development. Through the analysis of the
internal and external environment, it is concluded that the low-cost competition strategy is
suitable for the current development needs of TF Company. In order to implement the
low-cost competition strategy, TF company implements the strategy by improving the
financial department and setting up full-time legal positions, optimizing the supply chain,

implementing marketing strategies, product research and development, and balanced
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scorecards. In order to ensure the effective implementation of the strategy, it is guaranteed
through four aspects: strategy implementation, organizational structure guarantee, human
resource management system construction, and strengthening of the company's operation and

management system.

Keywords: Cross-border e-commerce;Competitive Strategy;Corporate Strategy
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