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Abstract

Firstly, the connotation of animation industry was introduced by diagrammatic presentation.
At the same time, this paper simply introduces the research at home and abroad.

Secondly , we have an actuality analysis, SWOT and PEST analysis and comparative
analysis on Guangdong cartoon industry. To the actuality analysis, we first analyze animation
industry of Guangdong province in detail for three aspects: the foundation of development,
industries situation and representative cities analysis, then utilize the method of SWOT and
PEST to make a in-depth analysis about the animation industry of Guangdong province, point
out that the opportunities are the national policy support, favorable international environment
and the arrival of the era of 3G;and the rich original resource and Lingnan culture resource,
huge cartoon fans are the biggest advantages; the biggest disadvantages and threats are from
the problem of piracy , unclear management system, no profit pattern, lacking mature sales
network and lacking harmonious industrial chain. To the part of comparative analysis, we
have compared the development of America, Japan and Korea’s cartoon industry(including
the comparison of basic conditions, industrial development pattern and chain), used their
successful experience for reference.

Thirdly , on the basis of current situation analysis, SWOT and PEST analysis and
comparative analysis, we have Pertinently put forward five countermeasures of Guangdong
cartoon industry development : (1)Strengthen government policy supporting;(2) Create a
complete industry chain;(3)Improve the system of property rights protection;(4)Strengthen
national cartoon education;(5) Shape some powerful cartoon brands.

Finally, combined with the former analysis, we have used Doraemon as A demonstration

case analysis, summarize useful enlightenments (including policy support, the protection of



intellectual property rights and integrated industry chain and brand effect), which support

the former analysis of countermeasures of Guangdong cartoon industry , showing the

countermeasures are feasibility and pertinent.

Key words: Animation industry, Status quo, Compare, Countermeasure
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