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Problems related to the Construction Project Internal Control

Abstract : Construction Project Internal Control is a hot topic under study. The
objective Construction Project Internal Control is to keep away error and malpractices of
project management to improve capital using efficiency. because the regulations of
Construction Project Internal Control of China are being made, it is important to get
experience together to improve investment profits and investment management. This thesis
firstly introduces engineering project and its internal control theory, and put forwards some
problems in construction project process, the main reason of the problems is that the
internal control of construction project is not complete. The existing problems are analyzed
in detail mainly from five aspects of Construction Project Internal Control: internal control
environment, risk assessment, control activities, information and communication and
internal supervision, based on the reasons this thesis puts forward solutions. Through
establishing the construction Project internal control, it is useful for us to guide project
management, solve difficulties, increase the management level, and undertake that the
project in investors’ control.

Keywords: Engineering projects, Internal control, internal audit.




AR T REFRZBRE—iB

it

N T PR, AR, Db TR H R R B, I LRI
s LREIUH Pz, R kia ) & B i ) B — o AR SCER O TARTH
FEALE ) R VEAH 2 AT 1 FLJE R D4 R A ok U7 5, O e 5 36 AR 0 H A R R T 0
filte BUSRASCHIE R 5t BHABIA . WHAINERS RS HE T .
1 EEER

Hug, RETRGE &R R T2 ERRERR. THRR =@ i
IR 2 08, fE— @R B 7 @A Hi e, SR, lkakE R
Bk FRIEJRRZZ TN, HEA EEITHIRA, A6 PRy 5 A
) B S, TREIE ) PN i ] P A7 1E B KR BRI R e h O E R R — .
THEIS AN BN A 6 TR H B, 38 9) 00 75 AT 51 N RISRAE P 32 i
AR, {4 TRRIE BN SRR, RE TAEE B R, DA IR Sk
B IE S AE F AR AR o FERT— R0 AR H S iR I 2 bR, WAL LAETE
P ) 1) R b g 3 5 5 3 A AR R o BE SRR 3, X T TR SR AT R B YA TR
B S, E A DA @, (R GRS SR R R B, M
e m o e, R KA AN,
2 KRB

AR, ECAREE S AN 5E 3 Al P % A 2R 2 [ 5 DR 1T A T A ) — IO o 2
TAE, AR PR DR DGR I B B 2, AL B T T A s R,
HE AN EEE EATEHE, BN RN T s silis R R,
2006 4 7 H 15 HIRE A -SSR ER 2 SRS A G e SR A2
AL, IR WG 2 A 25 e oG, BERR A B Pbrdeit 4 de, ORI E Ea0%, &
ST LA AR R R T 7 ) Al P S AR B v A R R 2 T U 45 BT P R v EEATLA
2007 4E 5 1, AT gl A TR H B AR, B yE TR H g B
B SN, SRt e A AR, AREE (AR R SR ) LK KA
AL, WABGHHIE T (Al 4 ) ARG A xx F——




AR T REFRZBRE—iB

TAETE ) R E AR . TR B A Ra I s = b, AR, s
TSR TUH skl MEUEISH] M AHEml R e iS5 N2,
XA PRI TE TR E Py il s — K 9Emk . 2008 4F 5 H 22 H, v 7 i
Al Py R, B AL A B KSR G B VG RE T, (R T RF SR S, i
Mo T T E TR P AL 2 AR i, B4 5 SR AN, T BEE 2 RIE 22
S B, RIBSHIE T (A AT, B 2009 427 A 1 Hi2fE
bW ARNCE MY, BUEhAE BT R HT . SREATTIAE N E KA, B
[ TR T P 2 b A 2R e NI 25, T REIE P 354 v P Py ok 22 Bl i 5 38
AFEY) . B TR E AR bR SR &, TREIE P ) H i 7
8L FH N 23 RS2 B L, 7K 2 5 0 58 A A
3 MRAE

RSB I8, 23 AT i R, e e ) R PR 4B F TSR R R, SR FH STk 4 BT A
VG2 R 705, T [ P AN G SCRR TR . T 4 7 R0 I 45 55 BOdh AT B R E—
AREE R, 1 237 [ Py A T ] s LA RO A 2 F 7 S R Rtk B, S e Ak
FRE B AT A, SR TR P i A DG I, S e 4 e TR
H P di i B, s Al TREIR H Py s i 1 L s i
4 LB

ARSI R =y, SO B TARRTR A A A, R T
I A DG ERE . TRR I A R a5 REITE P 4 ) 1) D A 1 R
SCEE S A0 TR H WA AE ) 1) AT B3R, 32 SRS Al A i s ik R
A7 AT LE AR H R BN R S I ™ 5, R VR BT T AR i R SR A
F R 2 BT AR E AR EAME A, R R A 0 LR — — AT T
SCEE S = E B ST BT R R A A b 3k — 25 AL PR v TR I E (A7 AE I R
TR T ZE, BT 5EE TR E P IR AT AT M @G SR AR R A AT
T

o




AR T REFRZBRE—iB

1. TIED BRI EHRIE L B al

AR PR R R s i B A R TR H AR T S, PR 7T A
T PAY 0 ) 25 A pAY 4 ) R V0 R AR E A DG AR A o A T T St A S s
HEVRAN T AR I00 H AH RS AT (AT B A2, SR 5 A28 T RRIIE P 0 o R A O
T
1.1 ABEFIERNA

AR ZUR T LRSI IS VERR T, By e R > AR R, W e AR
FEAE 5\ A, SEULREE H AR, AUE S AME A N, SR e B
AR 22 SN SR BN, A 2 RERE AR IR I 8 1) B bR RIEEAT . (RN, 524
3T 1 P AR R T A
1.1.1 ATEFIRN LR

P R R LR P T A, b LSRR R B A AR, % A DA P S
il PR A TR, RIS T A B, BRI EBAERIBY B, P il il B2
Bro AR G5 AP B N S ) AHE S A BRI KRS B B

Lo pAY s s ) AR TR D B, L 80 4EAR, AR A AT IRIX — SRR R
A I o AR X Y F 2 A B OB B AL, 2006 5 7 J1 15 H 3 Aolk Py 7
FEHIARUEZR 122 . IS BTN BT R SR A S L, X2 MBS 2 1R [ 45 b A
SCHRIT, BERLE E PR AL, ARBLE E00HT, @A i E R R R i 4
b AR f AR AR R AT 2% B e BRI . 2008 455 A 22 H, WRIEEFKAE
JALEIEI, WMBCRSFIEMN 2. i, RIS RIESHE T il py i &
AHFEY, H 2009 47 H 1 HAELE BTA G A AT, Sk b 8l
AT o PN S PR ] (0 R AT e 4k 8, FE 200 (UK J Hp 5 38 P s L& b SR 3
1.1.2 AFMEFINER

MRAE A A ), AR ) L ds 2R
1. PERREE . PYBEREE R Al S p s bl (0 Bk, — MR IR S M . ML E
BT W ATBRE . s
2. RUSPRAG . R ITA 2 A IR . R G T 4 B S Bl R S S B s ) E AR
R0 A, A B 8 UK IS S
3. FEHE).




AR T REFRZBRE—iB

P Bl e AR VAR RS VAL 28 R SR PR I (R s 1 5t XU 28 11 £ T AR 2 FE 2
Mo
4. (EREHE. 505702 L. HEHIEE . £ 5 0o E e,
B ORAE BAE A TR Al 5 8 2 (A1 T A 250 i o
5. WESHRE . PR R AR bon) P B R 5L S SIS ST I E AR A, TR
FEMIRA B, R B FERI B, R R0 DAt .
1.2 TiEWEARRES

2007 4E 5 F, AT EI AR TREIE BN s, Bie TR E A
225 SR ME, RmBE SR, WMEEHIE 1T (ol A ARG 2 xx
F—— TR E ) fER e W 1R TE TR H PN s ) — K oemk . 5k
AT AT EZAHEL, R TREIH N Ebr ek R R NINGEE S, THE5E A ]
Xof [ AR 22 B Aol & 38 2B . B LRI H R R RS &, LRI
I P B A2 1) PR I FUAN L R 2Bl B 32 2 B AN, 0 4 B e 35 AN R
1.2.1 TENMBENBSIEFR

THRETH RARE — € R BN T Y, ERUE 3 & DB IE T, 75 2k B UM
BRI (R /K -F 0 — Utk i, s —Eaai) . — Rk — e B A%,
#e TRETH . R4 kA H AT xx 5——TRBH ) k= A,
TAEBH R RIE S B EHEE, BATECE 20 L7 #E TRDUE REs).

TAEIH BA LU R
1. ARSBER, FERER. TREIHMHBAEER K, TREKFER AL
B EAHEEFE L, H—BHRM, &R R 2 BRI
2. T, WM. BT LEBEKRER, —RFEMNEEK, R, THEBE
(B R T TR, 45 AR H 1 B AR R T HOR B
3. EENRE, HAEELS, L2E%. TEIHMEAAaEARK, —&N
30—50 4, AREEKIE 100 4, X, X LEMBRERRH 74 mrEK.
4. WHHEEMAZ HEJR. BT LREDH L AU A gk, K s2 235
FAFMEIL) . AR EEZ HEA, N TR @1 H bR STk 7R K A
5. WHAZRLK, —kMEEE. THREZ MK —ttdl, W2, @k
R GIARK, DU WA [F] (4 AR 30T 4 B AN PR T AE




AR T REFRZBRE—iB




RIRE T KR Z B —Lig 3

UK T AR A i — IR PER), @B R S A A E R RIRZ, It
BXRPER K. T TREIHRGEHRGER. K. 2577258, iR 2 Ear
PRAE e 35 1R P 42 A R SR DRAIEIIE PR3 B o R Mgt 5 =K F P IR s B
1.2.2 TG EABERNHSSXRTT

Ak TRETH AR EE 20y 1 ORGP BE s 1T A W1 58 (0 22 4 e A
ROz, PRIELGHE B SRR SE . IR A B H PR SEIL, eI H 53 <58 2
R, AR H @R A A A AR EC) — R AR PR A IR . A4
FE PRI S8 RATRE 7 1B AR

TREIH e A R R OBEA YA Ly, WA

B4 T S U
€ v
= 55 e e
55
q v
" L
" ;
ke 2
1

v

o T e EL

TRETH B B A DG B Y

1. 5t TS AUtiE . @S2 TR0 E ML 25 1 B A ST AR, WABHAR SCHS T 1A B AL
YASTALRR, B ORI B T ARET0 H b 55 O ANHE 28 b L AR L0 L i) 2 AN M

2. TUH R L TREIH ST AR B, 63t H g AR AT PR
A B g T H SRR PP AR B E , R ORI H TRl A EL

3. MEURSRA . S TRET BT A R R, RS g B AR SR A
HIRLE , BRI gt b BB

4. PrCT R AL TR ISR R IE B HI ST IR AR T
AL FRE P BB RLE B ORI SRS S L IER

5. TP Abalb N = SR TR G MR L, )R TR EE R TR

7



AR T REFRZBRE—iB

RES I R TIGICEE R TRLE, ORR TIRESE, 8. KT,

PLEABSCAE SRR TR S, N RERBERN—FAE. W
BETREEEI, Eihl:
https://d. book118. com/808127042101006056



https://d.book118.com/808127042101006056

