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ABSTRACT

Now a western country's market economy development is very perfect, or in the
primary stage of socialism in some countries, small and medium-sized enterprises have
been in an indispensable position, can assume a heavy responsibility, in the economic
and social development occupies more and more seats. In recent years, with the
integration of the global economy and China's accession to the WTO, China's economy
in line with the trend of the times continue to develop magnificent, get rid of the eyes
of foreign people "East Asian sick man" title, whether it is small and medium-sized
enterprises, or large enterprises and other related departments, along with China's
economic field in the global economy, while constantly improving the capital market
system, the development of China's small and medium-sized enterprises have increased
a lot of opportunities, but also brought serious problems. Small and medium-sized
enterprises due to the size of the scale of enterprises, lack of talent and management
loopholes, to the healthy development of enterprises in the process of adding difficulties.
Only managers to carry out the correct management of the management, in order to
deal with all kinds of financial management problems, so financial management in the

enterprise management occupies an insurmountable position.

Taking Xinjiang Tianrun Dairy Co., Ltd. as an example, the paper uses literature
analysis, field investigation, interview spree and induction of relevant personnel to
carry out relevant analysis and research on the financial management of Tianrun Dairy,
first briefly introduces the basic concept knowledge, further infers the industry
characteristics of the enterprise, and analyzes the financial management of Tianrun
Dairy Company. There are many factors affecting the development of China's dairy
industry, most dairy enterprises just simply see the immediate ah interests, no long-term
vision, through the dairy enterprise financial management of the shortcomings of the
analysis, and these questions to find out, give the corresponding countermeasures,
financial management as an important position of enterprise development, and make it

can be long-term development.
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