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ABSTRACT

Training is of great significance to the insurance industry.Training is vital measure
to improve the development of field personnel and promote the professional
knowledge and theirs ability. It is an indispensable link in human resource
management.In the development of TangShan branch of China life insurance
company,it 1s necessary to fully recognize the great role of training.At the same
time,examine the outstanding problems of training management in the enterprise,and

finally find more targeted countermeasures.

In order to successful, this paper studies the stuff training of the company by means
of literature research, and some problems were discovered along the way, such as lack
of understanding of employees, lack of various training mechanism and imperfect
training project design. In this regard, it is proposed to conduct demand analysis on
the full-time post of trainers, and the early investment in training must to be start by
the state, the government and staff, and the setting of training projects should meet the
economic benefits of enterprises while achieving the targets. In order to promote the
training effect, the staff capability enhancement, the enterprise to achieve long-term
development, so that the enterprise in the increasingly fierce market environment to

stand out and obtain a stable position in the industry.

Key words: human resources training;enterprise development;employee growth
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