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Abstract

In the current environment of increasingly fierce market competition, warehouse
management, as a key link in the supply chain, has an important impact on the
operational efficiency and cost control of retail enterprises. In this study, the
warehouse management of Darun City supermarket in Luyi County was deeply
discussed, aiming at putting forward effective optimization countermeasures to
improve the operation efficiency and market competitiveness of the supermarket. First
of all, this study comprehensively sorted out the current situation of warehouse
management in Darencheng supermarket, and analyzed the problems existing in
operation process, warehouse layout and equipment configuration. Then, combined
with the relevant theories and methods, put forward the targeted optimization
countermeasures. In the aspect of operation process optimization, the operation
efficiency and accuracy are improved by simplifying operation steps and improving
automation level. In the improvement of warehouse layout planning, the scientific
layout design method is used to optimize the warehouse space utilization and logistics
efficiency. In terms of storage equipment configuration and integration, through
reasonable allocation and integration of equipment resources, the utilization efficiency
and operational efficiency of equipment are improved.

Through the implementation of these optimization countermeasures, the
warehousing management level of Darencheng supermarket can be significantly
improved, and the operational efficiency, cost control and service quality have been
significantly improved. This study not only provides a specific optimization scheme
for Darencheng supermarket, but also provides a useful reference for other similar

enterprises.

Keywords: Luyi County Darun City supermarket; Warehouse management;

Storage optimization
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