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ABSTRACT

In the process of my country's economic and social development,
manufacturing is undoubtedly a pillar industry. Whether an enterprise has
sufficient stability and security is closely related to the stability and
harmony of our society and the country's economic development. This
article first analyzes the concept and function of performance management.
Then, this article takes Beijing Chavis Machinery Manufacturing Co., Ltd.
as a case to analyze the status quo of performance management of the
company, including performance management objectives, content and
system. Next, this article analyzes the eight aspects of the company’s
performance management problems, including the lack of good
performance management concepts; the lack of effective feedback
communication in performance appraisal; the neglect of appraisal results;
the lack of a sound performance management system; the lack of perfect
appraisal mechanism; The evaluation index design is not scientific; the
evaluation feedback and application are not perfect; the evaluation
positioning is not clear enough. Finally, based on these issues, the
company’s performance management improvement countermeasures were
proposed, including improving the company’s performance management
awareness; establishing a sound communication and feedback system;
establishing a sound performance management system; clarifying the

evaluation positioning and evaluation process; clarifying the corporate



evaluation objectives; establishing and improving The performance
appraisal index system; improve the feedback and application of
performance appraisal results; clarify the appraisal positioning and

appraisal process.

Keywords: Chavez; performance management; status quo; problems;

countermeasures
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