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ABSTRACT

This paper deeply explores the optimization of supply chain cost control in Tianma
Microelectronics Co., Ltd. Firstly, through the analysis of the company's existing
supply chain cost control system, the problems are found, and a series of optimization
solutions are proposed, including the adjustment of material procurement methods,
the improvement of inventory control methods, and the reduction of logistics
distribution costs based on relevant theories and practices. Then, according to the
actual situation, each solution is analyzed and evaluated, and comprehensively
considered from multiple perspectives such as cost, benefit, and risk. The optimal
solution is finally determined and specific implementation measures are given.
Finally, through the analysis of the effects after implementation, the feasibility and
effectiveness of the optimization plan are proved, which provides reference and
reference value for the company to improve the level of supply chain cost control.
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