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"
3.2 Distinguishing between divisional managerial and
economic performance

2000, p. 796). To evaluate the economic performance of
divisions, corporate management requires a periodic
reporting system providing attention-directing information.
Such attention-directing information highlights those
divisions that require more detailed studies to examine their
economic viability and ways of improving their future
performance. If the purpose is to evaluate the performance of
divisional managers, only those items that are controllable, or
influenced by the divisional manager, should be included in
the performance measure.
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