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Abstract

In recent years, China's high-tech manufacturing industry and equipment manufacturing
industry have grown rapidly. As a producer service industry, the inspection and testing
industry has also ushered in significant growth. According to the relevant statistics of CNCA,
the operating revenue of testing institutions in the field of electronic and electrical products in
2018 and 2019 were 13.691 billion yuan and 17.962 billion yuan respectively, an increase of
31.2% in 2019 compared with 2018.

ZJ center, the research object of this paper, is a business department subordinate to the
state-owned research institute. It was founded in 1955 and headquartered in Guangzhou. It is
mainly engaged in the inspection and testing of electronic and electrical products. There are 4
major business types, such as domestic certification, entrusted testing and international
quality supervision.

At present, China's economy is facing a severe situation of reduced demand, supply
shock and weakening expectations, with great downward pressure on the whole. The reform
of "release, management and service" in the inspection and testing industry continued to
advance. Great changes have taken place in the domestic inspection and testing market.
Medium and large-scale private and foreign-funded inspection and testing institutions have
developed rapidly, and state-owned institutions have integrated to establish large-scale testing
group companies. The compulsory certification and testing market is gradually shrinking, and
the homogenization competition between domestic certification and testing, supervision and
random inspection and ordinary entrusted testing market is very significant. In addition to
price and speed, there are many new changes in customers' demands for inspection and testing
services. In the face of shrinking testing demand and increasingly fierce homogeneous
competition, ZJ center has to fall into a price war. Facing the differentiated service needs of
customers, ZJ center seems to lack enough ability to open the gap with competitors. In the
current environment, ZJ center urgently needs to find the target market, select the appropriate
positioning strategy and implement it, so as to obtain sustainable competitive advantage.

Firstly, this paper studies the current macro environment, market environment, industry



environment and competitive environment, carefully examines the internal resources and
capabilities of the enterprise, and extracts the key success factors of the industry and the core
expertise of the enterprise. Secondly, the strategic problems faced by ZJ center are established
through SWOT analysis tool, and on the basis of in-depth analysis of customer value demands,
the unique competitive strategy is selected, the strategic layout of testing service is formulated,
and the value chain is reconstructed by using the coordinate lattice of "elimination - reduction
- increase - Creation". Finally, it determines the strategic implementation ideas from service
differentiation, product differentiation and reducing operating costs. It is proposed to
implement the uniqueness strategy of ZJ center through five aspects: information construction,
fine management, service mode innovation, technical ability improvement and brand
construction, and ensure the smooth implementation of the strategy from three aspects:
organizational structure, incentive mechanism and corporate culture.

Keywords: electronic and electrical products; inspection and testing; customer value demands;

competitive strategy
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