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中文摘要
制药行业现如今与民生息息相关，是一个专业性要求高、技术手段先进的产业。随着经济全球化的发展，竞争对手增多、资金投入加大、技术研发困难等压力成为了制药企业需要共同面对的问题。而在众多问题中，医药企业的供应链管理环节显得尤为突出。
传统的库存管理手段已经很难在竞争中取得优势。同时，在药品运输环节也存在因设备不够专业而产生的药品变质现象，造成资金消耗。本文通过具体分析内蒙古格林特制药有限责任公司目前供应链管理现状所产生的一系列需求变异放大、药品库存过多等问题，找到其产生原因，并通过运用联合库存管理模式、优化再订购点和使用专业的第三方冷链物流来对内蒙古格林特制药有限责任公司供应链管理环节进行优化与改善。最终达到需求信息准确、库存过多的现象消失、减少不必要的成本等目的。
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English abstract
The pharmaceutical industry is closely related to people's livelihood. It is an industry with high professional requirements and advanced technical means. With the development of economic globalization， the pressure of increasing competitors， increasing capital investment and difficulties in technology research and development have become common problems faced by pharmaceutical enterprises. Among many problems， the supply chain management of pharmaceutical enterprises is particularly prominent.
The traditional inventory management method has been difficult to obtain the advantage in the competition. At the same time， in the drug transport link， there is also due to the equipment is not professional and drug deterioration， resulting in capital consumption. This article through the concrete analysis of Inner Mongolia grint pharmaceutical co.， LTD. The present situation of supply chain management of a series of demand variation amplification， drug inventory problems such as too much to find its causes， and by using the joint inventory management mode， optimize the reorder point and using professional third party cold chain logistics in Inner Mongolia grint pharmaceutical co.， LTD. Supply chain management is optimized and improved. Finally achieve accurate demand information， the phenomenon of excessive inventory disappear， reduce unnecessary costs and other purposes.
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