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ABSTRACT
Management personnel training system is now a unified way for state-owned units to study
human resources and mobilize the enthusiasm of personnel development. The state-owned
units often feel that the beneficiaries of the management training system are not clear, and
despise the important position of the trainees in the management training system. With the
advent of the talent economy, the state-owned units have increasingly improved the ability
level of employees. In addition to injecting high-level talents urgently needed by the economic
development of state-owned units, the management personnel training system and research
has become a necessary way to improve the ability of employees. Moreover, with the
determination of employees for future promotion goals, the management training system has
become a necessary form for the vast majority of state-owned units to motivate employees.
Therefore, the state-owned units pay more and more attention to the training system of staff
and management personnel, and the employees are eager for the management personnel
training system for further study and promotion. However, the actual situation is often that
state-owned units feel that the management personnel training system is to increase the unit
expenditure for no reason; the employees realize that the management personnel training
system is dispensable and wasteful of emotion. Therefore, this paper starts from the reality of
the management personnel training system process, analyzes the achievements of the
state-owned unit staff management personnel training system from the perspective of both
state-owned units and employees, so as to improve the timeliness of the management
personnel training system in state-owned units. At the present stage, the direct goal of human
resource management personnel training system is to improve the training enthusiasm of
employees through the process of management training system, and set development goals
and career future goals related to employees themselves, and finally improve the ability level
of state-owned unit employees.
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