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ABSTRACT

In recent years, financial management has gradually become the core of enterprise manage
ment, which has become the object of academic research by scholars. Through academic research
, it can be found that monetary capital, accounts receivable and accounts payable account for a la
rge proportion of the working capital, the main reason for their problems lies in the enterprise’s o
whn utilization efficiency and management system is reasonable.

This paper analyzes the financial data of dongguan xinbao electronic products testing comp
any in the service industry for the past three years, focusing on the core part of working capital m
anagement. Under the contemporary market present situation, combining with the research and t
heory of domestic and foreign scholars, based on the size of working capital, current assets and ¢
urrent liabilities structure analysis as well as the monetary funds, accounts receivable, accounts p
ayable analyses three main subjects, found our testing company excess monetary capital spare or
stranded, accounts receivable, payment inadequate lead to bad debt risk with low frequency and
accounts payable. In view of the problem, this paper puts forward the strategies of formulating th
e petty cash policy, rationally utilizing the idle monetary funds, making different receivables coll
ection according to the credit rating, strengthening the theory of accounts payable and encouragi
ng its use. Through the above strategies, we can strengthen the management of the working capit
al of xinbao’s detection company, improve the utilization rate of the company’s capital, and brin

g long-term and stable development to the company.
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