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Abstract: This paper mainly studies the control of logistics cost of Baiteng logistics
company, and discusses the Countermeasures of logistics cost control. Reducing
logistics cost is conducive to reduce operating cost expenditure and create more
profits. Based on the related theories of logistics cost control, this paper studies the
situation of logistics cost control of Baiteng logistics company, further analyzes the
current situation of logistics cost control of Baiteng logistics company according to
the knowledge learned, and puts forward feasible solutions to the problems. This

study is mainly divided into three parts: first, through the analysis of the existing



problems in the logistics cost control of Baiteng logistics company; second, combined
with the general situation of Baiteng logistics company to analyze the causes of the
existing problems; third, according to the relevant information and knowledge, put
forward optimization suggestions for the current situation of the company's logistics
cost control, in order to achieve the purpose of reducing the logistics cost, for the
enterprise to obtain Take more economic benefits. In order to provide some reference
for the cost management and control of logistics enterprises in China.
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