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Abstract

Abstract

As a country with a profound wine culture, liquor has occupied a pivotal position
in daily life, becoming an important bridge for people to communicate emotions and
ideas. With the continuous enhancement of people's consumption ability and
continuous improvement of consumption level, the liquor industry has shown a
booming development trend. The domestic liquor category is becoming more and
more rich, providing consumers with diversified choices. However, this also
intensifies the competition in the liquor market. In this context, the distribution of
liquor is particularly important. The effectiveness and efficiency of the distribution
channel is directly related to the market share and stable operation of liquor
enterprises.

This paper first summarizes the theoretical basis of distribution channels,
reviews the development process of liquor industry, and introduces brand A liquor.
Then, the current situation of distribution channel strategy of brand A liquor in
Changsha market is studied and analyzed, including distribution channel structure,
terminal type, operation mechanism, incentive mode, management mode, etc.
Through field research and in-depth interview, some problems existing in the current
distribution channel management of brand A liquor in Changsha market are clarified,
including single distribution channel terminal type, channel cost investment and
return are not proportional, low-price competition and cross-cargo conflict, low
contribution value of distribution channel dealers, sales staff ability to be improved,
slow digital transformation and so on. On the basis of the above analysis, the paper
uses the theory of distribution channel management to analyze the reasons for these
problems, including insufficient attention to the emerging online channels, lack of
supervision of channel cost investment, poor price of product sales area, lack of
incentive system for sales staff, change of product development cycle, backward
digital management tools, etc. Finally, the paper puts forward improvement

suggestions for the distribution channel management of brand A liquor in Changsha
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Abstract

market, including strengthening the diversified development of distribution channels,
strengthening the accuracy and population of channel cost input, strengthening the
management of channel conflicts, optimizing employee training, optimizing the
cooperation mode of manufacturers, and accelerating the implementation of digital
marketing.

This paper is committed to the close combination of theory and practice, and
in-depth analysis of the distribution channel management strategy of brand A liquor in
Changsha market, in order to provide useful reference and inspiration for the brand's
market expansion in Changsha and even a wider region, so as to help it stand out in
the fierce market competition and achieve sustainable and steady development.

Key words: distribution channel; Changsha market; brand A liquor
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