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ABSTRACT

The positive development of non-profit organizations and the smooth
development of organizational activities occupy an important position in social
voluntary service activities. The future direction and development status of
non-profit organizations need social and government supervision and correction,
and people from all walks of life are required to actively explore and improve the
organization's human resource management incentives. This requires this article
to find the difficulties and problems of the organization ’s incentives for
employees based on the current status of organization A ’s human resource
management incentives, such as inadequate material incentives, lack of employee
training opportunities, non-standard performance appraisal systems, and poor
communication among organizational personnel. Single incentive method, etc.
Proceed from the needs of employees, find suitable and effective solutions, and
propose the changes that Organization A should make, such as giving appropriate
material incentives, increasing human capital investment, improving the
performance evaluation system, changing work content and improving the
working environment, and adopting flexible and diverse incentives Measures and
suggestions, such as measures, provide references and references for human
resource management incentives of non-profit organizations in China.

Keywords: Non-profit organization; Human resource management; Incentive

I



L BT 1
RN~ 1

1.2 B BB . oot 1

L3 AR AR G I k. 2
ARG HERIEIRHIAR .. 3
2.1 KT AE 3
2ATAMBINTIBIRIN o 3

2.1.2 A AN BRIRE BRSO R TE 4

22 MAFRIBIRHEIR . .. 5
220 APEBGEEEIL o 5

222 DHRETEREBRIER ..o 6

223 WEEE 6
SABBANERERBMEENLIBEO ..o 8
3.0 HAARERERELUEE ... oo 8
32 HAARBBABERGWEAR . ... 9
33 B T BT R R RTEE . . 10
3.4 BEARERBRER. .. 10
4AHBAN DR R E R TR . 12
41 BFEEMIBEI . ..o 12
42 BB IR AR R . 12
43 FERRASEN. BIBMISSOTEMEZ. ... 13
44 BETERR, REIEE. ..o 13
45 REURESHBBIERE. ... ... 14



PLENBOCAER SRR T EH S, AT RERRBR—FEANE. W
BETREEEI, Eih:
https://d. book118. com/866032121221010144



https://d.book118.com/866032121221010144

